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Introduction: Entering the Age of Creativity

These lines from psychologist Daniel Pink’s landmark book, A Whole New Mind, 
presaged the past two decades of the paradigm shift we see all around us. We are 
at the precipice of a new Age of Creativity. The age of crunching numbers and 
organizing information is no longer enough to help society move forward, especially 
as artificial intelligence agents like ChatGPT and OpenArt can synthesize data to 
write Shakespearean prose and produce replicas of Picasso’s paintings in seconds. 
As mind-boggling as these technologies are, writing recaps of already-existing 
information or reproducing art will not solve society’s most wicked problems.¹

Synthesis and production must give way to innovation. Originality—the ability to 
create something new—will become the valued currency of our time, especially in 
the face of the increasing chaos and complexity caused by things like pandemics, 
natural disasters, climate change, political instability, rising inequality, and 
structural racism.

Can we help people become brilliant innovators? Yes—once we also recognize that 
creativity is unleashed by collaborating across diverse domains. Too often, brilliant 
minds work within the confines of their own knowledge, worldview, and walls. This 
approach misses critical opportunities to provide spaces and experiences for people 
to gain new mindsets and perspectives by working on solutions with experts they 
might not otherwise encounter.

The Learning Sciences Exchange (LSX) fellowship program was built to spark new 
mindsets and become a platform for collaboration.² Launched in 2018, LSX was 
designed to bring together high-achieving, mid-career professionals from different 
cultural backgrounds and sectors³ to give birth to new approaches for solving 
problems in education. By stimulating creativity through collaborative design 
and problem-solving, initiatives like LSX can catalyze innovation and help highly 
motivated problem-solvers lose their “blinders” by seeing through different lenses, 
beyond what their own sectors can offer.

This paper reflects on what we have learned from five years of developing this 
unusual approach to collaboration and describes the program’s origins, design, 
and challenges and opportunities. We believe the LSX model has huge potential for 
fostering the innovation and creativity needed in this new age—a model that could 

The [late 20th Century] belonged to a certain kind of person with a 
certain kind of mind— computer programmers who could crank code, 
lawyers who could craft contracts, MBAs who could crunch numbers. 
But the keys to the kingdom are changing hands. The future belongs 
to a very different kind of person with a very different kind of mind—
creators and empathizers, pattern recognizers and meaning makers.  
— Daniel Pink, 2005
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work beyond the realm of education and bring positive change to many other fields 
as well. The results we are seeing include an ever-growing network of innovators 
whose ideas intersect, creating emergent solutions that could not be borne of any 
single sector.

HOW THE LEARNING SCIENCES EXCHANGE (LSX) WORKS

LSX is a two-year fellowship program that promotes virtual and in-person collaboration 
among professionals who do not typically intersect. Among its features:

• Applicants are mid-career professionals who have already shown success in their re-
spective fields and are eager to learn from others and make a societal contribution.

• Applicants are recruited from five sectors: the science of learning, journalism, 
entertainment, social entrepreneurship, and education policy leadership.

• Applicants are drawn from four global regions: Africa, Europe, Latin America 
& the Caribbean, and North America.

• 15 fellows are selected from a highly competitive pool of applicants. Fellows 
keep their day jobs but are expected to participate in LSX for several hours 
per month.

• After four months, fellows are assigned to three groups of five, with each 
fellow in a group representing a different sector.

• The groups are asked to decide on a problem to solve in education. They work 
for 18–20 months to design a potential solution and build a prototype.

Fellows and advisors speak at the biannual LSX Summit, describing their experiences 
from working together. They also present video stories about the building of their proto-
types, which so far have featured live-action videos, picture books, animations, info-
graphics, social-media campaigns, and games that promote learning in new ways.

For more, see our video overview here and our site at learningsciencesexchange.org.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
https://youtu.be/PGxN9W5U9Lc
http://learningsciencesexchange.org
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2. Stronger Together: The Future Belongs to Collaborators

“Two heads are better than one,” C. S. Lewis wrote, “not because either is infallible, 
but because they are unlikely to go wrong in the same direction.”⁴ Collaboration is 
becoming more and more necessary in an interconnected world whose problems 
demand creative solutions. Global pressures force organizations to face many 
problems that lack a simple answer. According to Barbara Gray, professor emerita 
at Pennsylvania State University, these pressures create turmoil and complications 
because they impact stakeholders in increasingly unpredictable ways. Since each 
stakeholder has a unique perspective on the problem and its solutions, the greater this 
difference between perspectives and the more complex and potentially chaotic—or 
wicked—the problem becomes.⁵

Today, few, if any, stakeholders possess the knowledge and resources needed 
to understand and act on these problems independently. Peter Drucker, one of 
America’s most prominent thinkers in business management, cautioned against the 
tendency to act alone amid chaos when he issued this dire statement: “Isolation 
is corporate death.”⁶ According to Drucker, if organizations do not break their 
tendency for isolation in favor of cooperation and collaboration, “they’ll go the way of 
pterodactyls.”⁷

Scientists are pointing to the power of collaboration too. As author and LSX alum 
Annie Murphy Paul describes in her book The Extended Mind, solving complex 
problems requires the activation of multiple minds coming together. Paul cites research 
suggesting that humans “have unequaled capacity for coordinating thought and 
behavior with other members of their species.” As group members attend to something 
together, she writes, they produce “greater overlap in…‘mental models’ of a problem, 
and therefore smoother cooperation while solving it.”⁸ In other words, collaboration 
between people can begin to establish some common ground between them.

Yet establishing common ground is not easy. It requires going below the surface of 
a particular event or topic to understand individuals’ mental models, such as the 
assumptions and beliefs that affect the way they live their lives.⁹ Our competitive world 
does not prioritize opportunities and spaces to plumb those depths and develop the 
skills for collaborating effectively. When COVID-19 hit in 2020, for example, efforts to 
curtail the virus to safeguard public health soon received pushback from individuals 
and groups who saw the world differently and had received different information 
about the nature of the threat. Because robust networks had not been established and 
there had been little opportunity for dialogue among these different groups, distrust 
increased—and the virus continued to rage.

Collaboration among diverse players can transform the sometimes adversarial 
nature of problem-solving into a mutually beneficial search for information and 
solutions. This search requires stakeholders to establish a common vocabulary and a 
commitment to revealing and resolving their differences through dialogue and conflict 
resolution. This way, richer understanding and more creative solutions emerge than 
could be produced by any single stakeholder.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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3. The LSX Story: The Rise of a Collaborative Network

The LSX fellowship program started in 2017, focusing on the problems of 
child development and education. We wanted to know: Why are findings from 
developmental science often locked away in publications that are foreign to those 
who make decisions about educational practices, policies, or products? One major 
contributor to this problem, we hypothesized, is that stakeholders from diverse 
sectors, such as journalists, entertainment producers, education policy influencers, 
entrepreneurs, and learning scientists, have little incentive to take the time to listen 
to each other, grapple with problems together, and gain a deeper understanding of 
each other’s mission and work.

The world of higher education offers an example. Although interdisciplinarity is a 
favored buzzword, few papers are written together by people in different disciplines. 
The reward structure in many academic fields is to work within your sector, which 
does not include sharing findings with the press. Academics who are learning 
scientists, for example, often avoid talking to journalists. Journalists, for their 
part, see their role as disentangling the meaning of the scientific stories they hear, 
keeping their ears open for controversy, and highlighting when concepts are in 
dispute. And people in the entertainment industry, while often eager to incorporate 
scientifically based information, rarely speak to journalists or scientists. These 
scientists, journalists, entertainment executives—not to mention policymakers and 
entrepreneurs—all live in different worlds. This lack of interaction dims prospects for 
good translation from the world of science to the mainstream media.

To address this lack of interaction, we tried a new approach: prioritizing 
collaboration through a convergence of sectors and cultures at the start of a project, 
not as an afterthought or final phase to elicit feedback. We called on mid-career 
experts to join the program as fellows for two years. These were individuals who 
had many accomplishments to their names and who worked in areas related to 
education, families, and children, from varied sectors and fields. They had reached 
a point in their careers in which they saw value in learning from people outside their 
own bubbles.

Our goal was to facilitate opportunities for these experts to get to know each other 
(both in person and online). We encouraged them to introduce the special terms and 
jargon from their respective sectors. Sometimes this elicited a sense of discomfort, as 
colleagues challenged each other’s assumptions and felt compelled to clarify their 
ideas. This process culminated in the creation of a shared vocabulary and a deeper 
understanding of each other’s fields, fostering the emergence of innovative ideas.

Our approach acknowledged that individuals from diverse backgrounds and 
cultures have their own goals, expectations, and processes for experiencing the 
world. Often, these systems of knowing fundamentally differ. We recognized that 
colliding different systems of knowing would create disagreements and discomfort. 
People often cannot agree because they do not have the same vocabulary or 
knowledge base. They are wearing lenses (or maybe even blinders) that cause them 

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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to see problems and solutions in a certain way. Even the very definition of a problem 
can affect different people in different ways.10 So we focus on building relationships, 
broadening perspectives, and helping our program fellows create shared definitions 
to problems from which innovative solutions could arise.

Our aim is to help these mid-career, well-established, and respected individuals 
work together, be able to write about problems and potential solutions for audiences 
outside their fields, generate a common vocabulary, and establish a network for 
dealing with future problems. Our theory of change argues that bringing together 
experts from different perspectives, and giving them the space to develop trusting 
relationships and a common language, leads to creative solutions that would not 
have been generated otherwise.

Implicit to the model is that these networks will not only create a one-time solution 
but they will also have developed a way of thinking about future issues, an LSX 
mindset. This LSX mindset, which starts with an open mind and desire for learning 
from individuals who are different from oneself, enables cross-fertilization and 
allows participants to escape their mental silos. It also creates a network of thinkers 
who can quickly mobilize to address key issues around children and families. They 
can become a mobile think tank, built on an ever-expanding international network 
of talent and expertise.

4. Achieving the LSX Model: Four Steps

LSX emerged from the education space, but it was designed to tap expertise in 
sectors beyond education. To set the foundation for the program, we gathered a 
group of advisors—leaders in their fields who share a passion for solving societal 
problems and who have already experienced the value of cross-sector collaboration. 
We also formed a steering committee (which now meets at least monthly) to develop 
webinars, talk through goals for dissemination of the fellows’ ideas, and consider 
partnerships with organizations that provide coaches for design-thinking, offer 
communications support, and conduct research and evaluations.

The four steps below describe the LSX model and how we help spur collaboration 
among each two-year cohort of LSX fellows and among LSX alums as well. We hope 
these steps inspire other institutions. Components of this model could be applied to 
other fellowship programs. It could also be used to drive public-private partnerships, 
help break through logjams on city and state task forces, and create platforms 
for bringing diverse voices into community foundations or other leadership 
organizations.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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STEP 1: Put connecting and sharing first, with problem-solving second.

• Establish a safe environment in which to openly exchange different views and 
perspectives. While this step may seem superfluous, diverse teams may never 
reach their full potential if they fail to connect first.

• Make time for participants to get used to the terminology inherent in others’ 
work and to share and explore commonalities.

• Use a combination of in-person meetings and remote video calls so participants 
can share their work regularly and talk about what is meaningful to them.

STEP 2: Assign participants to teams.

• Assign participants to teams in order to build the conditions for collaboration 
and problem-solving. Fifteen fellows, with an individual from each sector, make 
up three LSX teams. The use of teams helps participants to go beyond simply 
getting to know and appreciate one another, since they will also have to work 
together to build something, using compromise.

• Use a “getting to know you” document to let participants outline their interests, 
after initial in-person and remote meetings. LSX fellows make private selections 
on this form that signal where they see the most potential for collaboration. The 
steering committee does the final matching.

• Give each team a small budget to hire vendors that can help them bring their 
ideas to life as prototypes. LSX teams so far have hired graphic artists, videog-
raphers, animation artists, musicians, casting companies for public-service 
announcements, and project managers.

STEP 3: Give opportunities for dialogue about differences.

• Name and recognize how challenging this work can be. With so many different 
perspectives at play, not to mention the challenge of tackling problems with 
many roots, problems and disagreements within teams are bound to emerge.

• Be flexible and available to help teams talk through sticking points. At LSX, we 
developed release valves and opportunities for fellows to talk either one-on-one 
with mentors or LSX organizers in low-stakes environments with little to no 
judgment.

• Offer opportunities for participants to put ideas in front of their peers. As LSX 
teams begin to design prototypes, advisors, mentors, previous fellows, and 
friends of LSX are invited to low-stakes critique sessions. Fellows are encour-
aged to think about how to communicate and disseminate their ideas to in-
crease uptake and acceptance.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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STEP 4: Enable ideas to be shared across teams, program-wide, and with 
the public.

• Hold a public event where ideas and prototypes will be shared. The LSX pro-
gram culminates in the LSX Summit to celebrate two years of work. The summit 
is open online and in person to interested parties around the world; it includes 
in-person gatherings and celebratory dinners.

• Celebrate the dialogue and sharing that comes as participants talk about their 
“aha” moments as well as the challenges that emerged from working together.

• Include participants from previous cohorts in the capstone celebration. LSX 
invites alums to the summit and encourages fellows to continue to share ideas 
with each other after their two years with the program.

5. Celebrating Progress: The Outcomes So Far

Now that the LSX program has been in place for five years, we are starting to 
understand the results. The most tangible outcomes are the prototypes the LSX 
fellows develop and present to their peers and the public after 18 months of 
brainstorming and collaboration. The prototypes that have emerged so far present 
scientific nuggets of information in entertaining and innovative ways that spark 
learning, helping children and families build skills and knowledge (see videos here 
and more information in Prototypes and New Ideas below).

Even more lasting, however, are several less tangible outcomes. Elizabeth Shuey, 
an LSX policy fellow from the 2018–20 cohort, puts it this way: “There is enormous 
potential for these small-scale collaborations to create something even more mean-
ingful as the LSX program evolves to a broader expanse of networked people bonded 
by this shared experience.”

Strong networks built from months of working together are like the ripples that 
result from a stone thrown into a pool, with ideas increasingly overlapping and 
expanding as the number of participants in the LSX program increases. Fellows 
share ideas with others in their cohort, across sectors and countries. Former fellows 
continue to be involved, returning to share insights with the new cohort and with 
other participants, who in turn share those insights with their own communities, 
and so on. This creates an expanding multidisciplinary group with the expertise to 
meet rising challenges and respond quickly.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
https://www.newamerica.org/education-policy/learning-sciences-exchange-lsx/videos/
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“I am starting to get a sense of how other people learn or work or think in ways I 
would never have otherwise,” says Jeff Kleeman, an LSX fellow in the 2020–22 cohort 
who works in the entertainment space. He said he now sees value “in bringing an 
eclectic group of people together who might not ever be in the same place and to 
have an exchange of ideas, to have something to discuss and look at from each other 
in our different circumstances.”

Judith Danovitch, a scientist also from the 2020–22 cohort, describes the experience 
as having “a major impact on the way I think about my research and what I want 
to do in the future.” She is starting to expand beyond her lab. She says, “I’ve been 
thinking about: how can I write a grant that incorporates things like the community, 
how can I incorporate other disciplines?”

Graphic by Fabio Murgia
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PROTOTYPES AND NEW IDEAS

To help foster collaboration, LSX fellows form teams and are given 18 months, as well as a 
small budget, to develop prototypes to help solve a problem in education. The following 
prototypes and projects have emerged from the first two program cohorts:

• Bunny to Bunny: A board book, the first in a series, based on the science of 
attachment to create parent-child interactions that will have lasting benefits and 
help create warm and secure bonds. Project participants received a grant to print 
thousands of copies of this book, which are being disseminated to child-and-family 
programs arouvnd the United States in both English and Spanish.

• Kindergrams: A multi-country project, now on YouTube, that collected and shared 
audio clips from children around the world answering questions about friendship 
and cultural traditions. Kindergrams disseminates dozens of videos and audio 
clips through Instagram at @kinder_grams. It collaborated with Big Heart World, a 
website in partnership with the American television network Noggin, to contribute 
children’s perspectives on an interactive global map for kids called the Global Citizen 
Map.

• Playful Learning Challenge: Ten free gamified activities for young children, using 
simple materials at home to build early math skills and confidence. These games 
were developed into short lesson plans for parents, caregivers, and teachers and are 
available through LSX’s website and New America’s EdCentral blog. Foundry10, an 
American research and philanthropy group, interviewed the LSX team for its website 
and recently showcased this work.

• Talk with Me!: A colorful animated public service announcement, spoken by a 
child, about how to promote high-quality conversational turn-taking—essential for 
language development—among caregivers and young children. The PSA, which 
includes music composed for the project, is on New America’s YouTube channel.

• Tech Together: A series of easy-to-implement ideas on how to use the maps, clocks, 
and other features on smartphones to have fun, engaging moments with young 
kids. Four activity cards, developed as infographic posts, are available on the New 
America website and can be shared through Instagram at @kids_tech_together.

• Read the Right Books at the Right Time: A live-action public service announcement 
tells the humorous short story of two grandfathers and their grandbaby as a way to 
communicate scientific research on how to read to babies and what kinds of books 
are good to read. The video is on New America’s YouTube channel.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
https://www.newamerica.org/education-policy/edcentral/lsx-project-bunny-books-kickstart-lasting-bonds/
https://www.youtube.com/channel/UC7_F4tH84MjX63FUERtlI_w
https://www.instagram.com/kinder_grams/
https://www.bigheartworld.org/global-citizen-map/
https://www.bigheartworld.org/global-citizen-map/
https://medium.com/the-foundry10-voice/making-math-fun-for-early-learners-researchers-in-conversation-780dae2806d5
https://www.youtube.com/watch?v=DuLRYORiWrg
https://www.instagram.com/kids_tech_together/
https://www.youtube.com/watch?v=HT3hH9wEI64
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6. Recognizing Different “Systems of Knowing”:  
Challenges and Opportunities

In 2021, we began to talk with Phillip Ellis, then a doctoral student at the University 
of Pennsylvania, who was interested in assessing how the program worked (and 
who is a co-author of this white paper). By then, LSX had already enrolled two 
cohorts of fellows from the years 2018–20 and 2020–22. Ellis conducted a qualitative 
research project11 to examine how each sector displayed a variety of aims, ideals, 
and processes for viewing a problem and defining the solutions. Ellis observed how 
the interaction of systems of knowing created an environment where collaborators 
may disagree not only on what they know but how they know.

Ellis discovered that these disagreements could either foster creativity and 
adaptation or trigger intense emotions and a sense of not being heard or valued. 
To optimize creativity and minimize emotions that might derail the collaboration, 
he determined that participants must be given opportunities to increase their 
awareness of how these systems of knowing play out in the collaboration, even if it 
means addressing uncomfortable disagreements. To foster this awareness, fellows 
must feel safe expressing the strengths and limits of how they know and view the 
problem and solutions.

These findings confirmed the LSX theory of change and helped us improve. We 
offer five insights from Ellis’s research that could be applied to other collaborative 
cross-sector approaches. These lessons align with previous research on cross-sector 
collaboration. 

1. Build familiarity and trust among collaborators.

Problem-solving can proceed best after participants have opportunities to 
begin to talk about how they themselves create, validate, and value the 
knowledge they bring to the collaboration. These discussions about each 
person’s systems of knowing help build familiarity and trust, which are cru-
cial for creating a safe environment to tackle disagreements. As one partici-
pant stated, “having fun together and establishing trust is a key foundation 
for overcoming challenges in the collaboration.” 

2. Normalize disagreements and growth.

For diverse teams to reach their full potential, it is crucial to prioritize an 
open exchange of views and recognize that disagreements are to be ex-
pected. This exchange leads to a better understanding of their particular 
insights and experiences from their disciplines and cultures, which can 
broaden the perspective on the problem and potential solutions. Revealing 
and addressing disagreements enhances collaboration but can also foster 
more creative solutions. Encourage participants to feel comfortable discuss-
ing their perspectives and model how to effectively manage conflicts that 
arise from integrating them.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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3. Encourage self-awareness and how differences affect the group.

Collaborators are not always aware of their own systems of knowing or how 
their systems interact with others. Limited awareness can prevent teams 
from recognizing and managing disagreements arising from systems of 
knowing. Intentional reflection, particularly after significant moments or 
milestones, helps reveal any underlying disagreements or intense emotions 
caused by integrating different systems before they interfere with the collab-
oration. 

4. Carve out time and resources.

The time spent collaborating must seem worthwhile to the participants. It is 
challenging to establish trust and understanding of each other’s strengths 
and weaknesses when meetings are not planned well in advance, when fa-
cilitation is missing, and when other work deadlines and the distractions of 
daily life get in the way. As Ellis helped us see, it is critical to dedicate time 
and resources to the self-reflection and discussions noted in #1–3 above. En-
sure the participants have opportunities to talk and learn about each other 
before being asked to deliver answers in a webinar or meet deadlines for a 
public event, for example. With trust established, this network of collabora-
tors can be activated quickly in future to respond to crises and work togeth-
er to offer solutions. 

5. Prioritize the process, not just the product.

After two cohorts and with a third underway, we have affirmed the impor-
tance of valuing the collaborative process and doubled-down on the recog-
nition that the process is more valuable than the end product. Focusing on 
the outcome rather than the process can result in missing opportunities to 
improve the capacity for collaboration for the fellows and the opportunity to 
develop the LSX mindset for the team.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/
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7. Call to Action: Borrow this Model to Spark Creative and 
Collaborative Problem-Solving 

The world needs models and platforms that set conditions for effective collaboration 
and problem-solving, instead of feeding into increased fracturing, siloing, and 
polarization. Other forward-thinking organizations are also trying to remove silos 
and set up models for bringing different, even divergent, perspectives together. 
The Brookings’ Center for Universal Education and the Stanford Accelerator for 
Learning are experimenting with new models for co-creation to advance what seem 
like intractable global education debates. The Convergence Accelerator model, 
developed by the National Science Foundation, aims to bring cohorts from different 
disciplines together, “synergizing their work through facilitated collaboration.”12 

In the early learning space, Promise Venture Studio brings together entrepreneurs, 
funders, researchers, experts, and policymakers to build and scale up promising 
programs.13 And the Jacobs Foundation, our funder and our partner in building 
LSX, has been running innovative fellowship programs that bring journalists, 
entrepreneurs, and scientists together for many years.14

The LSX model is synergistic with these new approaches and charts a path forward 
for any institution seeking to catalyze innovation. We are leaving the Knowledge 
Age, where accumulating and synthesizing information was key. In the next era, 
the Age of Creativity, innovation and originality will allow us to solve problems far 
beyond any bot’s capacity. We will need new ways of educating and thinking, of 
appreciating varied perspectives, and of melding individual expertise into a more 
powerful, holistic approach. LSX offers one vision of that approach. We encourage 
other institutions and organizations to borrow and adapt the ideas laid out here to 
build even more collaborative creative networks to help solve the problems that will 
shape our world and our society in the future.

https://www.newamerica.org/education-policy/briefs/the-lsx-model-of-cross-sector-collaboration/


15The LSX Model of Cross-Sector Collaboration

Acknowledgments

We would like to thank our colleagues at New America and the Brookings Institution 
who have provided important feedback through various stages of this white paper, 
including Rebecca Winthrop and Elise Franchino, as well as Sabrina Detlef for 
expert editing and Mandy Dean and Fabio Murgia for their communications support. 
We are grateful to the following education experts who reviewed an earlier draft 
and provided critical insights for improving the paper: Isabelle Hau, Pam Grossman, 
and Sharon Ravitch. Finally, we thank Cathrin Jerie of the Jacobs Foundation for 
her helpful comments and the Jacobs Foundation itself, without whose support 
this paper—and the last five years of the LSX program itself—would not have been 
possible.

Notes

1   Throughout the paper, we use the term “wicked problems” to describe complex and 
difficult-to-solve issues. The term originated from urban planners in 1973 who were 
frustrated with solely using science to address social problems. Although scholars 
debate the validity of “wicked” as a separate category of problems, the term evokes 
a natural curiosity and highlights the active discovery and negotiation of problems in 
society as we strive to understand their impact.

2   LSX is administered by New America, funded by the Jacobs Foundation, and steered 
by a committee that includes the co-founders of the program (Roberta Golinkoff of 
the University of Delaware, Lisa Guernsey of New America, and Kathy Hirsh-Pasek 
of Temple University) as well as Jacobs Foundation officials (from 2017–22, this has 
included Urs Arnold and Cathrin Jerie) and the LSX coordinator at New America (Sabia 
Prescott until 2020 and now Elise Franchino). When we started the program in the fall 
of 2017 (we made the first call for applications in November 2017), our advisory board 
included Rebecca Winthrop of the Brookings Institution. Hirsh-Pasek is also affiliated 
with Brookings as a senior fellow. For these reasons, New America and Brookings are co-
publishing this white paper.

3   We use the term “sector” to mean one’s professional sphere. In the LSX program, 
we draw applicants from five sectors: journalism, entertainment, the science of 
learning, social entrepreneurship, and education leadership (denoted in the first four 
years as “policy” and “systems”). Another term for “sector” could be “discipline” or 
“specialization.”

4   C. S. Lewis, “Introduction” in St. Athanasius, De Incarnatione Verbi Dei (Crestwood, 
NY: St. Vladimir’s Seminary Press, 1944/1993), 4–5.

5   For more on the complexity of these kinds of problems, see Gray’s book, 
Collaborating: Finding Common Ground for Multiparty Problems (San Francisco: Jossey-
Bass Publishers, 1989).
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6   Elizabeth Haas Edersheim, The Definitive Drucker (New York: McGraw-Hill, 2007), 23.
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