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C o n v e n i n g  t h e m e s

DAY 1:  Planning a recovery that reaffirms equity and                          
sustainability.

DAY 2: Organizing an inclusive partnership and engaging with 
stakeholders.

DAY 3: Measuring progress,  identifying gaps,  and financing an 
inclusive and sustainable recovery.  
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H o u s e k e e p i n g

- P l e a s e  n o t e ,  y o u r  m i c r o p h o n e  i s  t e m p o r a r i l y  d i s a b l e d  a s  d e f a u l t  u p o n  e n t r y .  P l e a s e  
s w i t c h  t o  “ u n m u t e ”  w h e n  y o u  w i s h  t o  s p e a k ,  a n d  “ m u t e ”  y o u r s e l f  b a c k .  

- T o  e d i t  y o u r  n a m e  :  c l i c k  “ M o r e ”  n e x t  t o  y o u r  n a m e  i n  t h e  P a r t i c i p a n t s  L i s t  a n d  c l i c k  o n  
“ R e n a m e ” .

- W e  r e c o m m e n d  u s i n g  t h e  “ C h a t ”  f u n c t i o n  f o r  b r i e f  c o m m e n t s ,  i n t e r j e c t i o n s ,  o r  t o  s h a r e  
a n y  r e l e v a n t  h y p e r l i n k s  t h r o u g h o u t  t h e  d i s c u s s i o n .

- Y o u  c a n  a l s o  u s e  t h e  “ R a i s e  H a n d ”  f u n c t i o n  f o r  s u b s t a n t i v e  c o m m e n t s  o r  q u e s t i o n s  t h a t  
y o u  w o u l d  l i k e  t o  m a k e  d u r i n g  t h e  d i s c u s s i o n .  

- Y o u  c a n  a c c e s s  t h e  A g e n d a  u s i n g  t h e  l i n k  d i s p l a y e d  i n  t h e  C h a t .

T h i r d  S D G  L e a d e r s h i p  C i t i e s  C o n v e n i n g

W e  w i l l  s t a r t  p r o m p t l y  i n  a  f e w  m i n u t e s .
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A s s e t s  &  B r i g h t  S p o t s :  

1. Equity  & Sustainability:  Deepened commitment  to  t ransformat ion

2. Mayors:  Trusted  leadership  & communicat ions

3. Political  will :  Ci t izens  and stakeholders  eager  for  change

4. Innovations:  Experiments  emerging

5. Networks:  Ecosystem of  mutual  support  &  col lect ive  act ion
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T h o r n y  q u e s t i o n s :  

1. Political  will :  How to  maintain  pol i t ica l  momentum and leadership  under  
economic  pressure  to  recover  quickly  and face  tough trade -of fs?  

2. Scale of  the challenge :  Are  c i t ies  be ing  transparent  enough about  the  
uncomfortable  t ruth  of  needing to  change  current  approaches?

3. Resources :  How do c i t ies  f ind  the  capi ta l  – f inancia l ,  human,  and socia l – to  
turn  ambit ions  into  real i ty?

4. Governance :  What  models  wi l l  enable  buy - in  and true  investment/  
accountabi l i ty  f rom the  pr ivate  sector  and other  s takeholders?  

5. Intersectionality :  How to  create  pol icy  and in i t iat ives  that  t ruly  re f lect  
interdependence and mult i -so lve?  

6. Language :  What  i s  the  value  proposi t ion  of  the  SDGs as  a  brand to  these  
recovery  ambit ions?
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I d e a  b a n k s :  C o n c r e t e  a c t i o n s  a n d  i n n o v a t i o n s

Governance and partnerships
- B r i s t o l  O n e  C i t y  B o a r d
- H a w a i i  G r e e n  G r o w t h  S u s t a i n a b l e  B u s i n e s s  F o r u m
- N Y C  Fa i r  R e c o v e r y  Ta s k  F o r c e
- N Y C  J u n i o r  A m b a s s a d o r s
- Yo ko h a m a  L i v i n g  l a b
- L A  u n i v e r s i t y  p a r t n e r s h i p s

Tr a n s f o r m i n g  p r i n c i p l e s  i n t o  a c t i o n
- K u a i  A l o h a  +  C h a l l e n g e  c o n n e c t i n g  g o a l s  t o  

i n d i v i d u a l  c o m m i t m e n t s  &  b e h a v i o r a l  c h a n g e
- B r i s t o l ’s  a n n u a l  s p r i n t s  o f  p r i o r i t i e s
- K a t e  R a w o r t h  D o u g h n u t  e c o n o m i c s  ( A m s t e r d a m )
- 1 7  R o o m s

Metrics & progress tracking
- V L R s
- A l o h a +  C h a l l e n g e ;  L o s  A n g e l e s  D a s h b o a r d
- L A  E q u a l i t y  I n d e x ;  P i t t s b u r g h  E q u i t y  I n d i c a t o r s

C l i m a t e  a c t i o n
- R e c l a i m i n g  s t r e e t s  f o r  p e d e s t r i a n s / b i ke s  ( M i l a n )
- H e l s i n k i  E n e r g y  C h a l l e n g e

Budgeting
- P r o t e c t i n g  p r i o r i t y  i n i t i a t i v e s  ( M e x i c o  C i t y )  
- S o c i o - e c o n o m i c  c o s t - b e n e f i t  ( M a l m o )
- P a r t i c i p a t o r y  b u d g e t i n g  m o d e l s  ( L A )

Equitable Infrastructure/Economic Jumpstarts
- H a w a i ’ i  G r e e n  G r o w t h  s u r v e y i n g  f o r  “ r e a d y  

t o  g o ”  p r o j e c t s
- S m a l l  b u s i n e s s  s u p p o r t  ( A c c r a ,  M i l a n )
- E q u i t a b l e  u s e  o f  s t i m u l u s / i n f r a s t r u c t u r e  

p r o g r a m  ( O r l a n d o )

Addressing Social Vulnerability
- P l a n n i n g  f o r  e q u i t y  w /  c i v i c  &  a d m i n i s t r a t i v e  

l e a d e r s :  N Y C ’s  Fa i r  R e c o v e r y  t a s k f o r c e
- S o l i d a r i t y  c a s h  t r a n s f e r s  ( B o g o t a )
- M u t u a l  A i d  f u n d  ( M i l a n )
- A n g e l e n o  F u n d / C a r d  p r o g r a m  ( L A )
- F o o d  h u b s  ( M i l a n )

N e t w o r k s :  C 4 0  M a y o r a l  Ta s k  F o r c e ;  U 2 0  Ta s k  
F o r c e ;  C i t i e s  R e s i l i e n t  R e c o v e r y
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I m p e r a t i v e s :  d r i v i n g  a n  S D G - l i k e  r e c o v e r y

1. Equity  & sustainabi l ity  pr inciples mainstreamed by al l  c i ty  actors.

2. Tools  that  create behavior  change and shift  “business as usual”  so 
cit ies  meet their  ambit ions.

3. Processes that  leverage pr ivate sector;  other partners;  c i t izens.

4. Measuring SDG-sensit iv ity  of  each new decis ion – the disc ipl ine of  
t imebound outcome targets,  interdependence.

5. Progress report ing that  is  transparent and honest.

6. Connecting local  to global  (networks).

Shift  from learning to act ion – what are concrete big bets?
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B r e a k o u t  R o o m s

• What act ion,  innovation,  or  big bet  would be a potentia l  game -
changer to enabl ing a  successful  recovery? 

• Over the next  12-18 months,  what are 1 -3 act ionable pr ior it ies  for  
the SDG Leadership Cit ies  network to advance the recovery agenda? 
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P l e n a r y

• How can this  SDG Leadership Cit ies  Network best  support  and dr ive 
a  successful  & equitable recovery?

• How do we leverage the value of  local  to global?  How best  to 
leverage key global  moments and global  networks? 
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R e c o v e r y  p r i n c i p l e s  f r o m  t h e  C 4 0  p l e d g e  

T h e  r e c o v e r y  m u s t  a d d r e s s  i s s u e s  o f  equ ity .

C a n ’ t  r e t u r n  t o  ‘ b u s i n e s s  a s  u s u a l ’  o n  c l imat e c h a n g e  m i t i g a t i o n .  

C l i m a t e  a c t i o n  c an hel p  a c c e l e r a t e  e c o n o m i c  r e c o v e r y  a n d  e n h a n c e  s o c i a l  e q u i t y .

I n c r e a s e  p u bl ic  servic es,  p u bl ic  invest ment  and c ommu nit y  resi l ienc e .

R e c o v e r y  g u i d e d  b y  a n  a d h e r e n c e  t o  pu bl ic  heal t h  a n d  scient i f ic  expert ise.

U s e  t h e  c o l l e c t i v e  v o i c e s  a n d  i n d i v i d u a l  a c t i o n s  o f  c i t i e s  t o  inf l u enc e nat ional  
gove rnme nt s.  
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T h e  U C L G “ D e c a l o g u e ”  f o r  r e c o v e r y  

T h e  L o c a l  2 0 3 0  p r i n c i p l e s  a n d  t h e  S D Gs  r e m a i n  a  r e f e r e n c e  t o  f r a m e  t h e  t r a n s f o r m a t i o n a l  

m e a s u r e s .

P r o t e c t  P u b l i c  S e r v i c e s  p r o v i s i o n .

P r o x i m i t y m o d e l s  o f  g l o b a l  c o n s u m p t i o n  a n d  p r o d u c t i o n .

T h e  e c o n o m y  r e s t a r t  s h o u l d  d o  n o t  u n d e r m i n e  e n vi r o n m e n t a l  c o n c e r n s .

D e m o c r a c y,  p r i va c y a n d  c i v i l  l i b e r t i e s  s h o u l d  n o t  b e  s a c r i f i c ed .  

C a r e  f o r  p u b l i c  s e r va n t s  a n d  p u b l i c  s e r v i c e  p r o v i d e r s .

Ge n e r a t i o n  E q u a l i t y.

A n  i n t e r n a t i o n a l  s ys t e m  b u i l t  o n  t h e  f o r c e  o f  c i t i e s .  

C u l t u r e a s  a n  a n t i d o t e  f o r  t h e  s e c o n d a r y  e f f e c t s .
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G l o b a l  R e s i l i e n t  C i t i e s  N e t w o r k  ( G R C N )  S u r v e y

79%
72%

45% 42% 42% 42%
36%

19%

Enhance social
equity

Enhance local
economies

New
infrastructure

Strengthen
public health

Better leverage
recovery funds

Accelerate
climate action

Improve
food/water

security

Not yet defined
yet

W h a t  a r e  s o m e  o f  t h e  o p p o r t u n i t i e s  t h a t  yo u r  c i t y  i s  t a r g e t i n g  i n  r e c o ve r y?  ( Ap r i l  2 0 2 0 )

S o u r c e :  GC R N / D a l b e r g
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P r e - c o n v e n i n g  s u r v e y  r e s u l t s  h i g h l i g h t s

1 1

2

9

5

7

3

7

4

Political & mayoral attention to
the SDGs

Commitment to your SDGs
priorities

SDGs timeline

Weakened it Unchanged (Considerably) strengthened it

H o w  h a s  t h e  C OV I D - 1 9  c r i s i s  a f f e c t e d  t h e  s t a n d i n g  o f  yo u r  S D G a g e n d a ?


