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Guiding Principles

- ’ Chatham

Participatory House rules

|

You’re you —
not your city

\ Respect /

Safe Space




Why are we here?

Exchange on best practices
and mutual challenges

Clarify value proposition for
cities

e Define policy & research agenda
e Maximize collective voice

e Explore value of SDG city
network

Scale and deepen local
achievement. Creating a
movement?



Questions likely to arise:

s there minimum
standard or
principles to agree
on?

What
analysis or
tools

would
help?

What are
the key
challenges?

Where are the
potential quick wins?



Ambitious Agenda

Tension

between...

e Educating each other vs
defining collective agenda

® |[mproving own success Vs
thinking how to scale

e Sharing practice details vs
strategizing

\

_4

B



A Proposed Framework for Local
Adaptation of the SDGs

¥

Alignment

Awareness

Analysis

“

Action

=

Accountability



About all of you

14 cities from all over the world...

Europe
Mannh

Mi an
Bri tol
Hels
mo
Mad

Africa
D rb n
A cra

Americas
Mexi City
Orl do
New City
Pitt = rgh
Los eles

Yoko



...and four external organizations.

\9%“00% . .
5@\}; United Nations %\\UNITED NATIONS
&’/ Global Compact \,,, FOUNDATION

=



You deal with various budget sizes...

1 to 10 Billion USD

Bristol Los Angeles | New York
8| Pittsburgh Helsinki City
go Madrid Milan Yokohama
8 Malmé | Mexico City
= Durban
Mannheim

< 1 Billion USD >10 Billion USD



...but together manage over $165 Billion USD

Madrid

Mexico City

Yokohama

\
" Los Angeles
’ Mannheim

Helsinki

Pittsburgh :
AN Milan
~ )
Malmo

o

BN Bristol
N
Durban

New York



You govern a range of population sizes...

Increasing order

Helsinki
Bristol
Mannheim
Malmo
Pittsburgh

< 1 Million

1 to 5 Million

Los Angeles
Durban
Yokohama
Milan
Madrid

New York
City
Mexico City

>5 Million



...but manage resources for over 63 million people

12000 - 10,000,000
M Resources Per Person (Left Axis, S/Person) # City Population (Right Axis)

‘ 4 9,000,000

10000
8,000,000
7,000,000

8000 |
6,000,000
6000 r 5,000,000
‘ 4,000,000

4000 r
‘ 3,000,000
2,000,000

2000 r
1,000,000




Your government comes in all sizes...

Increasing order

Mannheim

Bristol
Pittsburgh

<10,000

10,000 to 100,000

Los Angeles
Yokohama
Helsinki
Madrid
Durban
Malmo
Milan

New York
City
Mexico City

> 100,000



...but you team up with over 775,000 people to run your cities
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@ NewYork @ Mexico City

Bristol @ Pittsburgh

© wM™ilan @ Mannheim



And nearly all of you are actively engaging with other networks

| 40 | 100RC OECD
X X

Accra X
Bristol X X
Durban X X X
Helsinki
Los Angeles X X
Madrid X X
Malméo
Mannheim X
Mexico City X X X
Milan X
New York City X X
Orlando
Pittsburgh X
Yokohama X X



Why take on the SDGs?

Shared global
agenda
Policy and/or
budget
) g Citizen/Stake
alignment holder
Integration of Engagement
different
issues
Transparent Sustainability ]
measurement Opportunity Opportunity
to share with for city
other cities leadership in
global arena
Common
language
National
Commitment Focus on

inequality



Net Promoter Scores on SDG helpfulness

83 f 25

NPS& NPS®

How would you rate the How helpful would a
helpfulness of the official UN standard set of municipality
SDG indicators for measuring SDG indicators be?

local progress?

NPS Score = % Net Promoter - % Net Detractor, where on a scale of 1 to 10,
1 to 6 is Detractor, 7 to 8 is Passive, and 9 to 10 is Promoter. B



Quick take on SDG status

Have you aligned, or are
underway aligning, any current
city strategies with the SDGs?

Have you developed a set of
localized measurement indicators
for your city based on the SDGs?

Do you have, or intend to have, a
publicly available data dashboard,
website, or regular report that
demonstrates progress on the
SDGs?

Have you made, or plan to make,
localizing SDGs part of your
formal budget process?

Do you feel that it would be
useful for your city to perform a
Voluntary Local Review of the
SDGs?

Y
Considering

v

Complete

Need

—» More

Info



What will be the most valuable outcomes?

Demonstrate

coordination city

leadership &
network

New Policy
alliances
and/or

engagement
with stake-
holders

Local Global/
partners National
Citizens

6 2\““

Communicate
in common
way about

progress

Integrate
sectors

v

Focus &
sharpen
outcomes

Reduce
inequality

Strengthen
systems




What are your top five priorities out of the SDGs?

Reduce inequality

Action on emissions/air pollution
Improve social cohesion
Mobility/accessible infrastructure
Democracy and participation
Sustainable econ growth/use of resources
Homelessness, housing, slums
Reduce violence

Strengthen education/human capital
Food policy/consumption

Gender equity/human rights

Job creation

Sustainable waste management

Improve health




What strategies or plans have you used to align against the SDGs?

Comprehensive city strategy
Sustainability plan

Budget

Resilience plan

Business development
Global agreements and fora
Biodiversity index

Mayoral directives

Food

Mobility

Spatial planning

National development strategy




National Government Involvement?

®0 00

None

Consulted/
mentioned in
nat’l SDG plan

Aligned b/t
nat’l & city
gov’t

Nat’l gov’t
providing financial
support



Implementation barriers your city faces

Rank Options First choice M i M Last choice

1 Lack of city staff capacity and...

2 Lack of national support from...
3 Challenges in localizing releva... --
- Lack of constituent support or... _-

7 Lack of financing options for S... _-

B

5 Challenges in integrating SDG...
5 Challenges mobilizing/coordi...

6 Lack of data to measure local...



Areas of research needs

Local level indicators,
M&E

Communications/awaren...

Enhance city-to-city
collaboration
VLR: standards and
practice, adoption by
UN-DESA Budget/financing

Raise global

profile of cities Best practices’in

specific issue areas:
one for, one against

B



Annex I:

How cities organize their SDG efforts

Bristol

Durban

Helsinki

Los Angeles

Madrid
Malmo

Mannheim
Mexico City

Milan
NYC

Pittsburgh

Yokohama

SDG ambassador in Mayor’s cabinet; SDG research and engagement lead coordinates activity

SDGs mainstreamed as cross-cutting into city task teams
VLR task team from across divisions follow Mayor’s lead and city strategy

City coordinator
e  Meets biweekly w resilience and sustainability teams
e To come: regular convenings w city departments

SDG committee and relevant bilateral engagement.
SDG office closing and migrating responsibility to City Executive Council

SDGs integrated into budget plan and strategic management processes
SDGs not named in government plans. But administration elected on SDG substance.

Working group of deputy mayors being stood up, chaired by vice mayor
Commissioner of Intl Affairs leads SDGs; two staff people run related programs

Nascent SDG team from planning departments on sustainability, resilience, and strategic
planning. Also close to bureau of neighborhood empowerment.

HQ for Promotion of SDGs being created, comprised of mayor, 4 deputy mayors, and heads of

ward offices and bureaus.



