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EMPLOYMENT
Frank Tracy Carlton Professor of Economics, 2011-

Chief Economist, U.S. Department of Commerce, 2013 -5

Senior Economist, White House Council of Economic Advisers, 2012-3

Chair, Economics Department, Case Western Reserve University, 2009-11

AT&T Professor of Economics, Case Western Reserve University, 2006-11

International Visiting Fellow, Said School of Management, University of Oxford, 2006
Visiting Scholar, Institute of Industrial Relations, University of California, Berkeley, 2005-6
Professor of Economics, Case Western Reserve University, 2002- 6

Associate Professor of Economics, Case Western Reserve University, 1996 - 2002.

Sloan Fellow, Program on Industrial Technology and Productivity, National Bureau of Economic
Research, Cambridge, MA, 1997-99

Visiting Scholar, Department of Economics, Harvard University, 1997-99

Visiting Scholar, Center for Technology Policy and Industrial Development, MIT, 1997-98
Assistant Professor of Economics, Case Western Reserve University, 1990-96

Assistant Professor, Department of Operations Management, Boston University, 1987-90
Assistant Analyst, Congressional Budget Office, 1979-81

AFFILIATIONS
Member, Bureau of Labor Statistics Technical Advisory Committee, 2016-

Research Associate, National Bureau of Economic Research, Cambridge, MA, 2001-
Member, Editorial Board, Strategic Management Journal, 2008-
Board Member: Economic Policy Institute, 2016 —

Board Member, Center for Automotive Research, 2016-
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Member, Leadership Council, Manufacturing Foresight, 2016-
Founding Board Member, Policy Matters Ohio, 2001 — 2012 and 2016-
Board Member, Manufacturing Renaissance, 2016-

Member, Industry Studies Committee, Alfred P. Sloan Foundation, 2005-8, and founding board
member, Industry Studies Association, 2008-12

Member, National Academy of Sciences Panel on Manufacturing: the Role of the Manufacturing
Extension Partnership, 2011-12

Member, National Academy of Engineering Panel on Manufacturing, Design, and Innovation, 2012
Co-chair, Labor and Employment Relations Association, Markets Interest Section 2008-12
Member, Council of Regional Economic Policy Advisers (Northeast Ohio), 2007-12

Research Affiliate, MIT International Motor Vehicle Program, 1986-2012

Research Associate, GERPISA (Groupe d’etude permanent sur l’industrie et les salaries de
|’automobile; Permanent Group for the study of the auto industry), Paris, 1993-

Instructor, Paid Employment Leave Program, General Motors/UAW, 1990-91 and 1993-98.

Research Associate, Center for Regional Economic Issues, Case Western Reserve University, 1989

- 2005

TEACHING (Undergraduate, MBA, and Ph.D.)
Environmental Economics Research Methods
Economics of Innovation Competition and Public Policy
Economics of Cooperation Introduction to Microeconomics
Principles of Economics Perspectives on Management Theory

Manufacturing Policy

EDUCATION
Ph.D. in Economics, Harvard University, 1987. Dissertation: “Supplier Relations and Technical
Change: Theory and Application to the US Automobile Industry.”
https://www.researchgate.net/publication/34349093 Supplier_relations_and_technical_change_Th
eory_and_application_to_the US automobile_industry

B.A., Oberlin College, 1979. Majors in Government and Economics; minor in Spanish.
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Susan Helper, David Langdon, Jessica Nicholson, and Ryan Noonan, “The Costs and Benefits of
Apprenticeship for Business,” U.S. Department of Commerce, November 2016.
http://www.esa.doc.gov/reports/benefits-and-costs-apprenticeships-business-perspective

Susan Helper, “Supply Chains and Equitable Growth,” in Washington Center for Equitable Growth,
ed, Delivering equitable growth: strategies for the next Administration, October 2016.
http://equitablegrowth.org/labor-markets/supply-chains-and-equitable-growth-2/

Susan Helper and Timothy Krueger, “Supply Chains and Equitable Growth,” Washington Center
for Equitable Growth, September 2016.
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Susan Helper, “Supply Chains and Equitable Growth,” Washington Center for Equitable Growth,
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Susan Helper and Jenny Kuan, “What goes on under the hood? How engineers innovate in the
automotive supply chain,” in R B Freeman and H Salzman (eds), Engineering in a Global
Economy, Chicago: University of Chicago Press, 2016. http://www.nber.org/chapters/c12690.pdf
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Merieke Stevens, John Paul MacDuffie, and Susan Helper, “Reorienting and recalibrating inter-
organizational relationships: Strategies for achieving optimal trust,” Organization Studies, Vol.
36(9) 1237-1264, 2015.
http://repub.eur.nl/pub/78817/Optimal-Trust-Stevens-MacDuffie-Helper-FINAL.pdf

Susan Helper and Timothy Krueger, “Promoting win/win development of global value chains,”
Prepared for EWC-NSF workshop on “Mega-Regionalism: New Challenges for Trade and

Innovation,” Susan-Helperand-Fimothy-Krueger,-December 2015.
http://www.eastwestcenter.org/sites/default/files/filemanager/pubs/pdfs/7-2HelperKrueger.pdf

Susan Helper and Ryan Noonan, “Taking the High Road: New Data Show Higher Wages May
Increase Productivity, Among Other Benefits,” U.S. Department of Commerce ESA Issue Brief #
04-15, August 4, 2015. http://www.esa.doc.gov/reports/taking-high-road-new-data-show-higher-
wages-may-increase-productivity-among-other-benefits

“Supply Chain Innovation: Strengthening America’s Small Manufacturers,” Executive Office of the
President and US Department of Commerce, March 2015.
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-Susan Helper, Jessica R. Nicholson, and Ryan Noonan, “The Economic Benefits of Reducing
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Susan Helper and Rebecca Henderson, “Management Practices, Relational Contracts, and the Fall

of General Motors,” Journal of Economic Perspectives, 28 (1):49-72, Winter 2014.
https://dash.harvard.edu/bitstream/handle/1/12111351/14-062.pdf

Susan Helper, Howard Wial, and Timothy Krueger, “Locating American Manufacturing: Trends in
the Geography of Production,” Brookings Institution, May 2012.
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William Eisenmenger, and Brian Peshek, “The US Auto Supply Chain at a Crossroads: Implications
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http://drivingworkforcechange.org/reports/supplychain.pdf

Susan Helper, “Challenge and opportunity in the U.S. auto industry: the key role of suppliers,”
Economia e Poltical Industriale, FrancoAngeli Editore, 2:51-68, 2011.
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Anne Le Brun, Susan R. Helper, David I. Levine, “The Effect of Industrialization on Children’s
Education: The Experience of Mexico,” Review of Economics and Institutions, 2 (2): 1-34, Spring
2011. http://www.rei.unipg.it/rei/article/view/31

Susan Helper and Howard Wial, “Accelerating Advanced Manufacturing with New Research
Centers,” Metropolitan Policy Program at Brookings, February 2011.
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Susan Helper and Howard Wial, “Strengthening American Manufacturing: A New Federal
Approach,” Metropolitan Policy Program at Brookings, September 2010.
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Susan Helper and Mari Sako, “Management Innovation in the Supply Chain: Appreciating Chandler
in the 21% Century,” Industrial and Corporate Change, 19 (2): 399-429, 2010.
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Susan Helper and Morris M. Kleiner, “International Differences in Lean Production, Productivity
and Employee Attitudes,” in Kathryn Shaw and Richard Freeman (Ed.), International Differences
in the Business Practices and Productivity of Firms, National Bureau of Economic Research,
University of Chicago Press, 2009. http://www.nber.org/chapters/c0442.pdf

Susan Helper, “The High Road for U.S. Manufacturing,” Issues in Science and Technology, 25:2
Winter 2009. http://issues.org/25-2/helper/

Susan Helper, “Should We Still Make Things?” Dissent (online), March 11, 2009.
https://www.dissentmagazine.org/online_articles/should-we-still-make-things-4

Susan Helper and John Paul MacDuffie, “Better than a Bailout,” The New Republic (online),
December 2, 2008. https://newrepublic.com/article/62373/better-bailout

Susan Helper, “Renewing ‘Made in the USA’,” The Washington Post, March 4, 2008, p. A19.
http://www.washingtonpost.com/wp-dyn/content/article/2008/03/03/AR2008030302631.html

Susan Helper, “Renewing U.S. manufacturing: Promoting a high-road strategy.” Economic Policy
Institute Briefing Paper #212, February 2008. http://www.epi.org/publication/bp212/

John Paul MacDuffie and Susan Helper, “Collaboration in Supply Chains, With and Without Trust,”
in Charles Heckscher and Paul Adler, eds. The Corporation as a Collaborative Community, Oxford:
Oxford University Press, 2006.

Susan Helper, “China’s Impact on the US Automotive Supply Base,” testimony before the US-
China Economic and Security Review Commission, published in the Commission’s Annual Report,
US Government Printing Office, Washington, D.C. 2006.
https://www.uscc.govi/sites/default/files/helper_statement.pdf

Susan Helper and Marcus Stanley, “Creating innovation networks among manufacturing firms:
How effective extension programs work,” in Scott Shane, ed. Economic Development Through
Entrepreneurship: Government, University and Business Linkage, New York: Edward Elgar,
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Susan Helper and Morris Kleiner, “When Management Strategies Change: Employee Well-Being
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Global Internet Economy. Cambridge, MA: MIT Press, 2003.
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Morris M. Kleiner, Susan R. Helper, and Yonglin Ren, “From Piece Rates to Group Incentives: Can
the Company and Its Employees Gain?” Industrial Relations Research Association Proceedings,
2001.

Susan Helper and John Paul MacDuffie, “E-volving the Auto Industry: E-Business Effects on
Consumer and Supplier Relationships,” in E-Business and the Changing Terms of Competition: A
View from within the Sectors, Brookings Institution. Washington, DC, 2001.
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Bart Nooteboom, Gjalt de Jong, Robert W. Vossen, Susan Helper, and Mari Sako, “Network
Interactions and Mutual Dependence: A Test in the Car Industry,” Industry and Innovation,
7 (1):117-144, June 2000. http://www.tandfonline.com/doi/abs/10.1080/713670249

Richard Brooks and Susan Helper, “Fisher Body Revisited,” Comment, Journal of Economic
Perspectives, Spring, 2000. http://pubs.aeaweb.org/doi/pdfplus/10.1257/jep.14.2.233

Susan Helper, “Japanese Manufacturing in North America,” in Masao Nakamura, ed. The Japanese
Business and Economic System: History and Prospects for the 215 Century. Hampshire, England:
Macmillan, 2000.

Mari Sako and Susan Helper, “Comparative Supplier Relations in the European, US, and Japanese
Auto Industries,” in Jean-Jacques Chanaron, Yannick Lung, Takahiro Fujimoto, and Daniel Raff,
eds. Coping with Variety: Flexible Productive Systems for Product Variety in the Auto Industry.
Aldershot, UK: Ashgate, 1999.
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America: Transforming and Transplanting Japanese Management Systems. New York: Oxford
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Maryellen Kelley and Susan Helper, “Firm Size and Capabilities, Regional Agglomeration and the
Adoption of New Technology,” Economics of Innovation and New Technology 8 (1-2):79-103,
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Susan Helper, “Lean Production and the Specter of Mexico,” in Steve Babson and Huberto Juarez
Nunez, eds. Confronting Change: Auto Workers and Lean Production in North America. Detroit:
Wayne State University Press, 1998.

Susan Helper, “Japanese ‘Transplant” Supplier Relations: Can They Be Transferred? Should They
Be?” in Massimo Colombo, ed. The Firm and its Boundaries, Oxford: Oxford University Press,
1998.

Robin Dubin and Susan Helper, “In Search of Agglomeration Economies: The Adoption of
Innovation in the Automobile Industry,” European Research in Regional Science 8, 1998.

Mari Sako and Susan Helper, “Determinants of Trust in Supplier Relations: Evidence from the
Automotive Industry in Japan and the United States,” Journal of Economic Behavior and
Organization, 34:387-417, spring 1998. The above paper is reprinted in Masaaki Kotabe and
Michael J. Mol, eds. “Global Supply Chain Management,” Cheltenham: Edward Elgar, 2005.
https://dspace.mit.edu/bitstream/handle/1721.1/1448/155a.pdf

John Paul MacDuffie and Susan Helper, “Creating Lean Suppliers: The Honda Way,” California
Management Review, 39(4):118-51, Summer 1997.
https://dspace.mit.edu/bitstream/handle/1721.1/679/165a.pdf?s

Susan Helper, John Paul MacDuffie, and Charles F. Sabel, “The Boundaries of the Firm as a Design
Problem,” Columbia University Law School Conference on the Boundaries of the Firm,
Proceedings May 1998. https://papers.ssrn.com/sol3/papers.cfm?abstract id=138815

Susan Helper and David Hochfelder, ““Japanese-Style’ Relationships in the Early Years of the US
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Susan Helper, “Opportunities for Pollution Reduction Throughout the Automotive Supply Chain,”
report submitted to the Cleveland Advanced Manufacturing Program, February 1997.

Susan Helper, “Incentives for Supplier Participation in Product Development: Evidence from the
US Auto Industry,” in Nishiguchi, Toshihiro, ed. Product Development: Strategy and Organization,
New York: Oxford University Press, 1996.
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Trade and Industry, December 1994.

Susan Helper, “Lessons for Networks,” in Myla Smith, et al., eds. Proceedings of the 18th Annual
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Strengthening Mexican Manufacturing: Increasing the Competitiveness of Suppliers of Intermediate
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1995.
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