
Competency  ECQ  Course Title Page

Accountability ECQ 3: Results Driven Accountability for Results 38

Communications (oral/written) Fundamental Competencies Communicating for Success 43

Conflict Management ECQ 2: Leading People Strategies for Conflict Resolution 36

Continual Learning Fundamental Competencies Organizational Culture, Learning, and Change 44

Creativity and Innovation ECQ 1: Leading Change Inspiring Creativity in Organizations 33

Customer Service ECQ 3: Results Driven Excellence in Customer Service 39

Decisiveness ECQ 1: Leading Change Flexibility and Decisiveness 35

Developing Others ECQ 2: Leading People Leaders Growing Leaders 37

Entrepreneurship ECQ 3: Results Driven Leading Innovation and Creating New Value 38

External Awareness ECQ 1: Leading Change Politics and Policymaking 33

Financial Management ECQ 4: Business Acumen Finance for Nonfinancial Managers 40

Flexibility ECQ 1: Leading Change Flexibility and Decisiveness 35

Human Capital Management ECQ 4: Business Acumen Maximizing Human Capital 40

Influencing ECQ 5: Building Coalitions Leading Through Influence 41

Integrity/Honesty Fundamental Competencies Ethics in Action: Leading with Integrity 44

Interpersonal Skills Fundamental Competencies Interpersonal Savvy 43

Leveraging Diversity ECQ 2: Leading People Global Leadership: Leveraging Differences 36

Negotiating ECQ 5: Building Coalitions The Art and Science of Negotiation 42

Partnering ECQ 5: Building Coalitions Building Networks and Partnerships 41

Political Savvy (internal) ECQ 5: Building Coalitions Leading Through Influence 41

Political Savvy (external) ECQ 1: Leading Change Politics and Policymaking 33

Problem Solving ECQ 3: Results Driven Problem Solving Through Critical Thinking 39

Public Service Motivation Fundamental Competencies Motivating People: Engage Your Workforce  44

Resilience ECQ 1: Leading Change Resilience in Leadership 34

Strategic Thinking ECQ 1: Leading Change Strategic Thinking: Driving Long-Term Success 34

Team Building ECQ 2: Leading People Creating High-Performance Teams 37

Technology Management ECQ 4: Business Acumen Digital Government 40

Vision ECQ 1: Leading Change Visioning and Leading Change 35

Note: �Following each Executive Pathways course, MS-Leadership candidates are required to complete a BEE Leadership 
Assessment at an additional cost of $200 per course. Please see full BEE Course Catalog for page numbers 
referenced above. 
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