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Agenda

m [he challenge before us
m Some context: Where are cities today?
= \WWhy information matters

m [ he potential of next-generation
Information tools to power transformative
community strategies
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“Clearly, If we are to spur
‘transformative’ investments and
effective urban markets, we need to
develop new tools that go beyond the
traditional resources and approaches
that historically have been used In

urban community development.”

Doug Nelson
President
Annie E. Casey Foundation



What are Transformational
Strategies?

mBig bets, not piece-meal approaches

mHigh risk-high return strategies
mCross domain and jurisdiction
mSystematic interventions
=“Disruptive” approaches
=Common investment strategy
mMeasure impact and performance

Information tools are critical to success
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Some context...

Where are cities today?




The historic legacies of racial and class segregation persist
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Major demographic change is taking place in the U.S.
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Unprecedented economic transformation,
powered largely by information

Deindustrialization Globalization
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Demographic changes give cities a chance to compete for
new residents and their consumption

Young professionals

Childless couples

Baby-boomers

New immigrants




Cities have become multicultural centers of creativity,

commerce, and culture
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Density and a large stock of research institutions give cities
a competitive advantage in the Knowledge Economy

 Dense labor markets and high » Density contributes to
clustering of jobs lead to Innovation by attracting young
knowledge spillovers, both educated workers

within and across industries




Cities, in particular, have gained a strong footing in the
Knowledge Economy

50 Largest Cities, Share of New U.S. Firms &
Jobs, 1996-97

Economic Activity in Old and New Economy Sectors, 114 Cities and
their Suburbs, 2000
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Cities have real assets that are highly valued
by the Knowledge Economy
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Despite some promising trends,
cities have yet to realize their true
economic and human potential

Information will be critical
to realizing this potential
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Why? Information Is a
transforming force in markets...

Industry EC
Investment

Banking

Entertainment

Healthcare
Consumer Prod. Telecom

Logistics Manufacturing

Home Services

Travel Advertising

Transportation Office Supplies
Retail

Government Grocery

Services Automotive Electric

Manufacturing - Utilities Publishing
Cards and Gifts Retail Recreation

Dry Goods and Leisure
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Information
Tool

Company

Impact on
Market

Use web to deliver
competitive insurance
guotes

Progressive Insurance

Changed ground rules
of competition

Use virtual design and
CAD CAM tools to
speed designs to
market

Limited Brands

Accelerates pace of
innovation, new
product development

Use web to provide
“near universal”
product selection
everywhere

Amazon

“Death of distance”

Leverage search results

to create “real estate”
on websites

Google

Creates new markets
and products

Use media, web, blogs,
etc. to capitalize on
“early movers”

“Buzz Marketing”

Speed product
adoption, debug




What about these information
Innovations has been fundamental
to thelr transformative effect?

Platform investments

Use disruptive technologies (Open Source)
Scalable approaches

Replicable tools

Customizable

Standards for interchange/Interoperability

VC Investment model—concensus on where
and how investments fit in the value chain
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How does information work to
drive change in markets?

m Provides the engine for transformational
strategies:

= Translating between markets, customers and
domains

= |lluminates the “systems” approach required
= Enables “disruptive” strategies
= Demonstrates a common investment strategy

= Measure impact and performance

URBAN MARKETS
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Some Community
Examples




How Iinformation drives markets

For business and industry:

Better portrayal of the underwriting
risk profile of urban consumers

What?

Who?

Source: www.locationeffiency.com/faq, 2004

The impact on urban markets is:

Lowers the cost of borrowing for individuals
and families.

cation eficiency 1 a measure of the transportation dollars people can expectio
g in location efficient neighborhoods, based on the levels of population
and public transit service in their communities

What is a Location Efficient Mortgage®?

What are the basic features of a Location Efficient
Mortgage®(LEM)?
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How Iinformation drives markets

For business and industry:

In wake of exodus of major prime
DOD contractor on Long Island, a
web-based catalog of skills and
competencies of local high tech
manufacturing subcontractors to
DOD

January 1989: Grumman
In Decline (Newsday)

“The F-14's demise cripples a
major employer and plunges
LI defense work into a steep
dive”

)

The impact on urban markets is:

Replaces “integrator” role in defense
contractor marketplace; raises level of
profile of companies that can fill niche
requirements

January 2005: Military spending

boosts LI's defense industry
(Newsday)

“Many small contractors within
Long Island's defense industry have
been the recipient of multimillions
in extra work from the Pentagon
and several large defense firms.”




How information

drives markets

For government: The impact on urban markets is:

Parcel data on business location,
land vacancy and residential

Better industrial retention, and land
use planning, grouping properties
for investment, disposition

Investment
The
Reinvestment
} Fund
Humes Intcrest Compounded Daily
718 Arch Street, Suite 300 North Philadeiphia, PA 19106
Philadelphia

http://www.trfund.com/policy/policy.rema.methodology.htm

Phone: 215.574.5800  Fax: 215.574.5900
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http://www.trfund.com/policy/policy.rema.methodology.htm

How Iinformation drives markets

For individuals: The impact on urban markets is:
Increases employment opportunities,
Widely accessible career coaching connects residents to economic
or financial planning tools mainstream, better management of credit

Bhenive s

MONEY ®
HEALTH / . " huZZ

Get Local Weather
SCHOOL ; The Beehive's
- / Free Weekly Email
JOBS - b

Newsletter
FAMILY ®

Insurance

Email:

Top Five Links:
Thinking of
buying a home?
Worried you won't
be able to?

sign me up

r
Freeinfoand I”" .
classes here... Question

Feedbad( Han ne your taxes?

- Got a great idea? Got
Type your question in the =

white box, and click "ask."

Ask a guestion
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he S8y Sign In, or Register with the Bechive @ @
Beehive En Espafiol

Emnail Local Languages

SACRAMENTO...The Whole Region At Your Fingertips May 3, 2005

MONEY ® it
HEALTH ® | in the Region
SC HOOL @ 2 The Community

Services Directory
online

JOBS ®
FAMILY ®

Insurance

The Hu Shot Finder is
now online!

MORE LOCAL TOPICS
Provided by:

Computer Support
Government

Housing,/ Utilities

Legal/Immigration

Small Business A Pa rent"s Guide to . R cnrnmuruit}r
Resources . . - services
No Child Left Behind planning

Transportation ,
council

Got a great idea? Got
a suggestion for the ; Ull

Type your question in the

hite box, and click "ask." ot
WIS B0, S EICE Tas site? Email us at: QllLblll)n
feedback@
Ask a question @m thebeehive.org How have you been

discriminated against at

e |



What about these information
Innovations has been fundamental
to thelr transformative effect?

Platform investments

Use disruptive technologies (Open Source)
Scalable approaches

Replicable tools

Customizable to individual

Standards for interchange/Interoperability

Investment model—consensus on where and
how Investments fit in the value chain
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What Is the potential of
these tools for
communities on the
ground?




What the Next Generation of
Information Tools can do...

m Build information capacity of community
advocates on development issues

m Foster accountabllity, civic democracy and
better inform public choices

m Connect citizens to the economic and
soclal mainstream

m Map our future, set goals and measure
progress
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Next Generation Tools can...

m Build information capacity of community
advocates on development Issues

m Knowledgeplex.org
= WWW.Kknowledgeplex.org

m Dataplace.org (in beta version)
= hitp://dataplace.knowledgeplex.org
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http://www.knowledgeplex.org/
http://dataplace.knowledgeplex.org/

The affordable housing and community development resource for professionals

= knowledgeplex®  p—— e login repster teie

TOOLS
Calendar
Discussion Boards
Expert chats
Multimedia
Top News Stores

week In Review
Newsletter

TOPICS

All Topics

Affordable Housing
Development &
Finance

Economic
Revitalization

Fair Housing
Homelessness
Homeownership &
Mortgage Markets
Land Use & Housing
Planning
Organizational
Dewvelopment
Personal Finance &
Asset Creation
Public Housing
Social &
Comprehensive
Development

= Sy Innovations Awards: Finalist
Are you making the most of !{nc_lwledgePlex? -y Presentations

lue from th

Top News Stories ammeant.

omy: Statement by Armando Falcon, Jr.

The affordable housing and community development resource for professionals

B knowledoeplex”  p——

TOOLS Land Flannin

Calendar

Ll CT LAWMAKERS ANNOUNCE $3.2M FOR JOB

Expert chats

Multimedia ACCESS AND REVERSE COMMUTE PROGRAM

HUD Raises Fines for Lenders Who Fail to Assist Troubled || JEosemay-resem

|t 1 Week In Review
Newsletter

login register help

TOPICS
All Topics

Affordable Housing
Development &
Finance

rinter Friendhy Yersion

Lrpte i = ; ookmark This
h Llar iments an K ¥ i Revitalization

Fair Housing = Ernail This
Dealing With Heighborhood Change: & Primer On Gentrifica | BUEREEEEEEN sk ! 1 3 L ; )

Homeownership &
Mortgage Markets

Land Use & Housing
Planning

Transportation & Parking
E ies Development
Public Housing

= ‘Workforce Development
Environmental

| Transportation &
Parking

Organizational

Development

Personal Finance $
Asset Creation

Public Housing



-DataPIace (Beta)

: BY KNOWLEDGEPLEX® H '‘How To" Guides | Data Hews | Web Data Links | Help | Login

Find & few Place: I Find |

2., Texas, Sacamenio, o Amwse

Jz4 = Connecticut = Hartford County
Harlfﬂrd CT Metro Yiew as: Map | Chart / Table | Area Profile

Ehnnse data to show on this map Show year

{Homeownership rate |ED[|E| "I

Map of Homeownership rate in 2000 in Hartford, CT Metro

3 -- =1 Print thi Map Legend
Clickonmapto: |2')Drag g Identify L Frint this map p Legy
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2000, from LS. Census Bureau,
T =" — s Decennial Census, Summary

| e s File 3 sample data
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I 4 - I Ranges by Census Tract

* Change map colors + layers

Hotes ahout this data

Mo notes available for this data

Related on KnowledgePlex
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Next Generation Tools can...

m Foster accountabllity, civic democracy and
better public choices

m Memphis
m http://suds.memphis.edu/

= Use tools to track down fraudulent land
transaction patterns that were pulling a
neighborhood into decline

m [ntervention strategy with market players, lenders,
realtors withing 90 days of suspect transactions



http://suds.memphis.edu/

Map Display

Public
Portal

Secure SHELBY COUNTY

Portal People Travelling by Bus

Reports

What Is ﬂ

SUDS?
Projects

Links Number of people

Travelling by Bus
[ Jo-10

What's L1140

New []ar.70

| |F1- 120

[ REIR

Staff

Home




Next Generation Tools can ...

m Connect people to the economic and
soclal mainstream

m Create the link between, among and within
communities:
= LILA Los Angeles
m http://lila.ucla.edu/

= Murmur, Toronto
m hitp://murmurtoronto.ca/
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http://lila.ucla.edu/
http://murmurtoronto.ca/

0., \
‘.‘9 | Site Access Info | Contact LILA,
Living Independently
in Los Angeles
Housing

i
Ma proom RESOUrCES What's Mew

Calendar

Living Independently in Los Angeles
My LILA Login

User Name

Tell me more about LILA
Founding Organizations

Why should I register?

LILA Community Partnerships A,

LA Disability Community Profile - s 3 Password

Maproom [1Remember Me

Find services, housing, activities, businesses i e ( Login )
and other independent living resources by Join LILA
searching on interactive maps.

e Visit the interactive LILA maproom Zipcode Search

Search

Forurm ;ﬂ Calendar
In

2 days ago lowa ILC ED Position Open 3/21/2005 Make £50 - Focus Group- How " Resources |+i (G )
3 days ago Movie Screening to Benefit accessible is medical

Western Law Center for equipment?
Disability Rights! 3/22/2005 Transportation Workshop _
3 days ago ADVOCATING THROUGH 3/23/2005 ADVOCATING THROUGH THE Font Size




. 18
& About [murmur
« Media
& Hawve a story?

[murmur] in:

& Toronto
o The Annex
o Kensington
Market
s Vancouver
® Montréal

To receive occasional
email updates about

[murmur], enter your
email address below:

. .
subscribe

news

January 19, 2005: Location is Everything

Today Rhizome's online exhibit "Location is Everything”
launched, featuring some excellent web-based
mapping/locative projects, including [murmur]. Thanks to
Jillian Mcdonald and Kevin McGarry. Visit the exhibit here:
http://rhizome.org/art/exhibition/location is everything.

January 13, 2005: Nomination!

[murmur] has been nominated for an Untitled Art Award
in the category "Best Exhibition/Project in Virtual Space”.
The winners will be announced at an event on February
16th at the Steam Whistle Roundhouse in Toronto.

October 8: [murmur] at the Drake Hotel

[murmur] has established a site at the Drake Hotel as
part of the Mcluhan Fesfival of the Future. Stop by the
Drake during the festival and beyond to hear stories about
the Hotel and the Queen West Neighbourhood. Look for
the green [murmur] ear!

August 19: [murmur] in the Annex

[murmur] in Toronto's Annex neighborhood launches
today! Thanks to the Toronto Arts Council for their support
for this launch.

This week's City feature in eye Weekly is about [murmur],

P P f — " _
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Next Generation Information
Tools can...

m Map our future, set goals and measure
progress

m Used well, frames the debate

= Jacksonville Community Indicators
m 119 indicators, 9 categories

= 20 years; highlights one issue each year for
concerted community action across jurisdications
and domains

= Monitors results in subsequent years

m hitp://www.|cci.org/statistics/documents/2004 OOL Progress
Report.pdf
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http://www.jcci.org/statistics/documents/2004_QOL_Progress_Report.pdf
http://www.jcci.org/statistics/documents/2004_QOL_Progress_Report.pdf

Jacksonville Conmmumni fyic

About JCC Calendar Reports & Projects | Consulting Services | Statistics | Get Involved | Home I

Quality of Life
GQuality of Life Survey

Quality of Life Reference Data  ppacking the Quality of Life in Jacksonville

Understanding Indicators

Documents on this page require the Adobe Reader. If you do not have the '\‘.tjer‘l
Adobe Reader, you rnay download it free by clicking on the logo to the right. Adobe R

Since 1985, JCCI has tracked indicators of the quality of life in B Download Box
Jacksonwille and surrounding cormmmunities. Tracking both positive

and negative trends, this "comrmmunity progress report” provides B4 zo04 Quality of
an ongaing analysis of the state of our region. It also helps Progress Report
LR rmonitor the effectiveness of solutions proposed by 1CCI studies

A —— and other initiatives.

Would yvou like a JCCI in
your comrunity? We can
help!

The Quality of Life Progress Reportincludes 119 indicators that reflect trends in nine exte
environments: education; economy; environment; social wellbeing; arts, culture, and
Contact JECI by Phone, recreation; health; government; transportation; and safety, new in 2004 is a special secti
Ease o Etmail: Expanding Literacy . The document serves as a roadrmap for community improvement, tel
where we are, how far we've come and where we need to go,
Contact s ¥
1CCI has been a pioneer in developing and using indicators to measure community prog
and is recagnized around the world for its wark, The International Cormmunity Indicators
Cransnrtinm T hranabt ICTT fa Renn Blewvada in 2004 o tell araanizatinne from Aot

*Achieving Educational Excellence
*Growing a Vibrant Economy
*Preserving the Natural Environment

Promoting Social Wellbeing/Harmony

Celefrating
*Enjoying Arts, Culture and Recreation r

-

+

*Sustaining a Healthy Community JCCI “riom ,TJ
O Lty
Chrragee '

*Maintaining Responsive Government
Moving Around Efficiently
*Keeping the Community Safe




Information Matters...to all of us

m Provides the engine for transformational
strategies:

= Translating between jurisdictions and
domains

= |lluminates the “systems” approach required
= Enables “disruptive” strategies
= Demonstrates a common investment strategy

= Measures impact and performance
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The B B
S 0 E
Brookings OPU U U
Institution
Brookings = Metropolitan Policy = Urban Markets Initiative
May 3, 2005 : _ . - SEARCH BROOKINGS
Y i The Metropoltan Policy Program's Urban Markets Initistive aims to I—- Go)
improve the quality of the infarmation available on urban communities
[> News & Events and use it to unteash the full power of those markets while connecting Advanced Searsh  Help
|} Scholars i themto the economic Faainstream. ST
- T Urban Markets
[> Research Topics b mare about Lirban Markets Initiative Initiative
5( Programs NEIGHBORHOOD MARKETS - About Us
gy | e e R s o R R T R & ahaic: SRS
* Foreign Poli : :
Eeanb  Information and T ikl
. Governance Studies Maximize the A
« Metropolitan Policy ME]I'kEt-BB_SEd EEETS ?jn Urban MOST RECENT
' Policy Canters .|]].. | Cum:n:nrcial _RELF\TED COMNTENT
' Projects Comm ty Development
[» Publications : Development March 22-23, 2005 SUBSCRIBE TO:
| Lontackllss | Metro Program
il us at: )
[ Bookstore In two complfementary papers from E:?ébrnnkings i Listsary
[ Executive Education the Metropolitan Policy Program's R Stay on top of the
s i Urban Markets Initiative, Robert UMI: latest releases,
About Bro{ll-ilm]s Weiaabourd and Riccardo Bodini Wiew the Presentation E'-'EI'ItS,. and '.\'El:l
examine the role of information b,
resources in spurring markets and Elnbiinchin Besihon _ First name:
creating investment strategies to |
boost urban neighborhoods. Together, both papers offer a
frameworlk for market-based community economic Last name:
¥
development, presenting business-planning tools for inner
ity comrmunities.
: ) Ernail address:
T ¢ read Information Resources to Enhance Urban Markets
b read Market-Based Community Economic Development
FRAMING AND BACKGROUND SUBSCRIBE
Using Information to Drive Change: New Ways of fucess all lists




Questions, Comments?

Contact:
Pari Sabety
Director, Urban Markets Initiative
Metropolitan Policy Program
The Brookings Institution

1775 Massachusetts Avenue, NW

Washington, DC 20036

Phone: (202) 797-4397

Email: psabety@brookings.edu m
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