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The challenge before usThe challenge before us
Some context: Where are cities today?Some context: Where are cities today?
Why information mattersWhy information matters
The potential of nextThe potential of next--generation generation 
information tools to power transformative information tools to power transformative 
community strategiescommunity strategies



““Clearly, if we are to spur Clearly, if we are to spur 
‘transformative’ investments and ‘transformative’ investments and 
effective urban markets, we need to effective urban markets, we need to 
develop new tools that go beyond the develop new tools that go beyond the 
traditional resources and approaches traditional resources and approaches 
that historically have been used in that historically have been used in 
urban community development.”urban community development.”

Doug NelsonDoug Nelson
PresidentPresident
Annie E. Casey FoundationAnnie E. Casey Foundation



What are Transformational What are Transformational 
Strategies?Strategies?

Big bets, not pieceBig bets, not piece--meal approachesmeal approaches
High riskHigh risk--high return strategieshigh return strategies

Cross domain and jurisdictionCross domain and jurisdiction
Systematic interventionsSystematic interventions
“Disruptive” approaches “Disruptive” approaches 
Common investment strategyCommon investment strategy
Measure impact and performanceMeasure impact and performance

Information tools are critical to successInformation tools are critical to success



Some context…Some context…

Where are cities today?Where are cities today?



The historic legacies of racial and class segregation persist
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Major demographic change is taking place in the U.S.
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Unprecedented economic transformation, 
powered largely by information

13
15

18

0

5

10

15

20

1998 2003 2006

Globalization

Knowledge industries

Deindustrialization

Rapid innovation
From R&D to Market (Months)

22% 19%

32%

11%

0%

5%

10%

15%

20%

25%

30%

35%

Manufacturing Services

1970
2000

U.S. Employment Shares

$0

$500

$1,000

$1,500

1990 1992 1994 1996 1998 2000

Exports of Goods
Exports of Services
Imports of Goods
Imports of Services

Bil. Constant 2000 Dollars

0%

5%

10%

15%

20%

25%

30%

35%

1990 1992 1994 1996 1998 2000

Share of Real Investment

Share of Real GDP

Share of Real
Investment
and GDP in 
New 
Economy
Industries



Demographic changes give cities a chance to compete for
new residents and their consumption

• Young professionals

• Childless couples

• Baby-boomers

• New immigrants



Cities have become multicultural centers of creativity,
commerce, and culture
Centers of Tolerance & Creativity

Centers of CultureCenters of Commerce

• Ports
• Airports 
• Other Transportation Networks
• Financial and other business services

• Universities
• Museums
• Theaters
• Restaurants
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New York 10 14 3
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Density and a large stock of research institutions give cities
a competitive advantage in the Knowledge Economy

•• Density contributes to Density contributes to 
innovation by attracting young innovation by attracting young 
educated workerseducated workers

•• Dense labor markets and high Dense labor markets and high 
clustering of jobs lead to clustering of jobs lead to 
knowledge spillovers, both knowledge spillovers, both 
within and across industrieswithin and across industries



Cities, in particular, have gained  a strong footing in the 
Knowledge Economy
Innovation Economic Base

Economic Activity in Old and New Economy Sectors,  114 Cities and 
their Suburbs, 2000
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Cities have real assets that are highly valued 
by the Knowledge Economy 

Underutilized Waterfronts Downtowns

Universities Active Neighborhoods Infrastructure

Human Capital



Despite some promising trends, Despite some promising trends, 
cities have yet to realize their true cities have yet to realize their true 

economic and human potentialeconomic and human potential

Information will be critical Information will be critical 
to realizing this potentialto realizing this potential
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Why?  Information is a Why?  Information is a 
transforming force in markets…transforming force in markets…



Information Information 
ToolTool

CompanyCompany Impact on Impact on 
MarketMarket

Use web to deliver Use web to deliver 
competitive insurance competitive insurance 
quotesquotes

Progressive InsuranceProgressive Insurance Changed ground rules Changed ground rules 
of competitionof competition

Use virtual design and Use virtual design and 
CAD CAM tools to CAD CAM tools to 
speed designs to speed designs to 
marketmarket

Limited BrandsLimited Brands Accelerates pace of Accelerates pace of 
innovation, new innovation, new 
product developmentproduct development

Use web to provide Use web to provide 
“near universal” “near universal” 
product selection product selection 
everywhereeverywhere

AmazonAmazon ““Death of distance”Death of distance”

Leverage search results Leverage search results 
to create “real estate” to create “real estate” 
on websiteson websites

GoogleGoogle Creates new markets Creates new markets 
and productsand products

Use media, web, Use media, web, blogsblogs, , 
etc. to capitalize on etc. to capitalize on 
“early movers”“early movers”

““Buzz Marketing”Buzz Marketing” Speed product Speed product 
adoption, debugadoption, debug



What about these information What about these information 
innovations has been fundamental innovations has been fundamental 

to their transformative effect?to their transformative effect?

Platform investmentsPlatform investments
Use disruptive technologies (Open Source)Use disruptive technologies (Open Source)
Scalable approachesScalable approaches
Replicable toolsReplicable tools
CustomizableCustomizable
Standards for interchange/InteroperabilityStandards for interchange/Interoperability
VC Investment modelVC Investment model——concensusconcensus on where on where 
and how investments fit in the value chainand how investments fit in the value chain



How does information work to How does information work to 
drive change in markets?drive change in markets?

Provides the engine for transformational Provides the engine for transformational 
strategies:strategies:

Translating between markets, customers and Translating between markets, customers and 
domains domains 
Illuminates the “systems” approach requiredIlluminates the “systems” approach required
Enables “disruptive” strategiesEnables “disruptive” strategies
Demonstrates a common investment strategyDemonstrates a common investment strategy
Measure impact and performanceMeasure impact and performance



Some Community Some Community 
ExamplesExamples



How information drives marketsHow information drives markets
The impact on urban markets is:For business and industry:For business and industry:

Better portrayal of the underwriting 
risk profile of urban consumers

Better portrayal of the underwriting 
risk profile of urban consumers

Lowers the cost of borrowing for individuals 
and families.

Lowers the cost of borrowing for individuals 
and families.

Source: www.locationeffiency.com/faq, 2004



How information drives marketsHow information drives markets
The impact on urban markets is:For business and industry:For business and industry:

In wake of exodus of major prime 
DOD contractor on Long Island, a 
web-based catalog of skills and 
competencies of local high tech 
manufacturing subcontractors to 
DOD

In wake of exodus of major prime 
DOD contractor on Long Island, a 
web-based catalog of skills and 
competencies of local high tech 
manufacturing subcontractors to 
DOD

Replaces “integrator” role in defense 
contractor marketplace; raises level of 
profile of companies that can fill niche 
requirements

Replaces “integrator” role in defense 
contractor marketplace; raises level of 
profile of companies that can fill niche 
requirements

January 2005:  Military spending 
boosts LI’s defense industry
(Newsday)
“Many small contractors within 
Long Island's defense industry have 
been the recipient of multimillions 
in extra work from the Pentagon 
and several large defense firms.”

January 2005:  Military spending 
boosts LI’s defense industry
(Newsday)
“Many small contractors within 
Long Island's defense industry have 
been the recipient of multimillions 
in extra work from the Pentagon 
and several large defense firms.”

January 1989:  Grumman 
in Decline (Newsday)

“The F-14's demise cripples a 
major employer and plunges 
LI defense work into a steep 
dive”

January 1989:  Grumman 
in Decline (Newsday)

“The F-14's demise cripples a 
major employer and plunges 
LI defense work into a steep 
dive”



How information drives marketsHow information drives markets
For government:                              The impact on urbanFor government:                              The impact on urban markets is:markets is:

Parcel data on business location, 
land vacancy and residential 
investment

Parcel data on business location, 
land vacancy and residential 
investment

Better industrial retention, and land 
use planning, grouping properties 
for investment, disposition

Better industrial retention, and land 
use planning, grouping properties 
for investment, disposition

PhiladelphiaPhiladelphia

http://http://www.trfund.com/policy/policy.rema.methodology.htmwww.trfund.com/policy/policy.rema.methodology.htm

http://www.trfund.com/policy/policy.rema.methodology.htm


How information drives marketsHow information drives markets
For individuals:                                   The impact onFor individuals:                                   The impact on urban markets is:urban markets is:

Increases employment opportunities, 
connects residents to economic 
mainstream, better management of credit 

Increases employment opportunities, 
connects residents to economic 
mainstream, better management of credit 

Widely accessible career coaching 
or financial planning tools

Widely accessible career coaching 
or financial planning tools

Source: www.Beehive.org, 2004





What about these information What about these information 
innovations has been fundamental innovations has been fundamental 

to their transformative effect?to their transformative effect?
Platform investmentsPlatform investments
Use disruptive technologies (Open Source)Use disruptive technologies (Open Source)
Scalable approachesScalable approaches
Replicable toolsReplicable tools
Customizable to individualCustomizable to individual
Standards for interchange/InteroperabilityStandards for interchange/Interoperability
Investment modelInvestment model——consensus on where and consensus on where and 
how investments fit in the value chainhow investments fit in the value chain



What is the potential of What is the potential of 
these tools for these tools for 

communities on the communities on the 
ground?ground?



What the Next Generation of What the Next Generation of 
Information Tools can do…Information Tools can do…

Build information capacity of community Build information capacity of community 
advocates on development issuesadvocates on development issues
Foster accountability, civic democracy and Foster accountability, civic democracy and 
better inform public choices better inform public choices 
Connect citizens to the economic and Connect citizens to the economic and 
social mainstreamsocial mainstream
Map our future, set goals and measure Map our future, set goals and measure 
progressprogress



Next Generation Tools can…Next Generation Tools can…

Build information capacity of community Build information capacity of community 
advocates on development issuesadvocates on development issues
Knowledgeplex.orgKnowledgeplex.org

www.knowledgeplex.orgwww.knowledgeplex.org
Dataplace.orgDataplace.org (in beta version)(in beta version)

http://dataplace.knowledgeplex.orghttp://dataplace.knowledgeplex.org

http://www.knowledgeplex.org/
http://dataplace.knowledgeplex.org/






Next Generation Tools can…Next Generation Tools can…

Foster accountability, civic democracy and Foster accountability, civic democracy and 
better public choices better public choices 
MemphisMemphis

http://suds.memphis.edu/http://suds.memphis.edu/

Use tools to track down fraudulent land Use tools to track down fraudulent land 
transaction patterns that were pulling a transaction patterns that were pulling a 
neighborhood into declineneighborhood into decline

Intervention strategy with market players, lenders, Intervention strategy with market players, lenders, 
realtors realtors withingwithing 90 days of suspect transactions90 days of suspect transactions

http://suds.memphis.edu/




Next Generation Tools can …Next Generation Tools can …

Connect people to the economic and Connect people to the economic and 
social mainstreamsocial mainstream
Create the link between, among and within Create the link between, among and within 
communities: communities: 

LILA Los AngelesLILA Los Angeles
http://lila.ucla.edu/http://lila.ucla.edu/

Murmur, TorontoMurmur, Toronto
http://http://murmurtoronto.camurmurtoronto.ca//

http://lila.ucla.edu/
http://murmurtoronto.ca/






Next Generation Information Next Generation Information 
Tools can…Tools can…

Map our future, set goals and measure Map our future, set goals and measure 
progressprogress
Used well, frames the debateUsed well, frames the debate

Jacksonville Community IndicatorsJacksonville Community Indicators
119 indicators, 9 categories119 indicators, 9 categories
20 years; highlights one issue each year for 20 years; highlights one issue each year for 
concerted community action across concerted community action across jurisdicationsjurisdications
and domainsand domains
Monitors results in subsequent yearsMonitors results in subsequent years
http://www.jcci.org/statistics/documents/2004_QOL_Progresshttp://www.jcci.org/statistics/documents/2004_QOL_Progress
_Report.pdf_Report.pdf

http://www.jcci.org/statistics/documents/2004_QOL_Progress_Report.pdf
http://www.jcci.org/statistics/documents/2004_QOL_Progress_Report.pdf


•Achieving Educational Excellence
•Growing a Vibrant Economy

•Preserving the Natural Environment
•Promoting Social Wellbeing/Harmony
•Enjoying Arts, Culture and Recreation

•Sustaining a Healthy Community
•Maintaining Responsive Government

•Moving Around Efficiently
•Keeping the Community Safe



Information Matters…to all of usInformation Matters…to all of us

Provides the engine for transformational Provides the engine for transformational 
strategies:strategies:

Translating between jurisdictions and Translating between jurisdictions and 
domainsdomains
Illuminates the “systems” approach requiredIlluminates the “systems” approach required
Enables “disruptive” strategiesEnables “disruptive” strategies
Demonstrates a common investment strategyDemonstrates a common investment strategy
Measures impact and performanceMeasures impact and performance



http://http://www.brookings.edu/metro/umi.htmwww.brookings.edu/metro/umi.htm



Questions, Comments?Questions, Comments?

Contact:

Pari Sabety

Director, Urban Markets Initiative

Metropolitan Policy Program

The Brookings Institution

1775 Massachusetts Avenue, NW

Washington, DC  20036

Phone: (202) 797-4397

Email: psabety@brookings.edu
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