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Challenges and emerging opportunities

A time of reckoning



Population growth by county,
2000 to 2007

More than 10 percent decline

Zero to 10 percent decline

0.01 to 10 percent increase

10.01 to 20 percent increase

More than 20 percent increase

Idaho has been a fast growing state in a fast 
growing region

This is a time of reckoning for growth 

Presenter
Presentation Notes
The six-state population (AZ, CO, ID, NM, NV, UT) grew by 18.5 percent between 2000 and 2007, capturing 14 percent of the nation’s growth  and adding 3 million new residents.  Boise’s population grew by 26 percent, outpacing the nation by 19 percentage points.



By 2030, the Intermountain West may grow by another 40 percent, and capture 13 percent of the entire nation’s growth



This is a time of reckoning for growth 

…but the region’s growth has slowed precipitously

Source: U.S. Census Bureau Population Estimates

In-migration has 
slowed to one- 
third of its peak 
volume and in 
2010 the region 
will add the 
smallest number 
of residents in two 
decades

Net population growth

Presenter
Presentation Notes
Boise has nearly doubled its population since 1990 from 322,000 to 606,000



Boise seemed to have it all earlier in the decade

No end in sight for Idaho’s growth!

- USA TODAY            (2007)

It’s a time of reckoning for the region’s 
economic model

A City That Could Steal Your Job!   
(2008)

One of the most inventive cities in the world!
(2009)

One of six U.S. tech launching pads!
(2008)

The second best place to do 

business in America!
(2005)

The secret is out: Boise is number one!

(2005)

Presenter
Presentation Notes
On May 4, 2009 Bloomberg Business Week identified Boise as a prime contender for domestic out-sourcing because of its cheap wages and cost of living, and tech-savvy workforce.



Somewhat more ominously: in 2005 the Idaho Business Review ran the headline “Unabated housing boom pushes Idaho outlook higher.”



http://www.inc.com/
http://money.cnn.com/


It’s a time of reckoning for the region’s 
economic model 

However, Brookings Mountain West’s Mountain Monitor 
trend watch now confirms a litany of distress

Map shows overall performance based on metropolitan rankings on employment change (peak to 2009Q4), 
unemployment rate change (Dec 2008 to Dec 2009), change in GMP (peak to 2009Q4), and change in HPI 
(2008Q4 to 2009Q4).

Rank Change

Overall 
performance 93rd -1 rank 

from Q3
Employment 95th -10.7%

Real HPI 96th -16.4%



Top 100 metro average: 
7.8 percent 

And it’s a time of reckoning for the region’s 
development model

A swollen construction and real estate sector lay at the center of 
a super-charged growth machine until the crash…

Source: Bureau of Economic Analysis



And it’s a time of reckoning for your 
development model 

…but now you have problems



All of which means:

?



Why Brookings Mountain West cares

Challenges and emerging opportunities



The “next” economy 
will be export- 
oriented, lower- 
carbon, and 
innovation-fueled

At Brookings we believe several defining 
characteristics will shape the post-Recession economy



The “next” economy will also be metropolitan- 
led

http://upload.wikimedia.org/wikipedia/commons/4/45/PhoenixdowntownArizonaUSA.jpg


After all, the top 100 U.S. metros are already 
America’s economic engines

Public transit miles—95 percent

Source: Brookings Institution, MetroNation (2007); Small Business Aministration

Land area—12 percent

Population—65 percent

Jobs—68 percent

GDP—75 percent

Patents—78 percent

R&D employment—81 percent

New firm starts—85 percent

Venture capital—96 percent

High impact firms—69 percent



Large economic regions like greater Boise 
concentrate, amplify, and align what matters most

Infrastructure
Innovation
Human Capital
Sustainable, Quality   
Places

+
Governance networks



So how is the Boise region doing?



On exports, Boise performs well enough on 
goods exports but lags on services

Source: International Trade Administration and the Bureau of Economic Analysis

Goods exports

Service exports

Boise earns almost 13 percent of its GMP from exports, 
but services comprise only 3.3 percent

Share of 
metro GDP

Presenter
Presentation Notes
Boise’s professional services sector – the specialized lawyers, financiers, consultants, software developers, intellectual property experts, and marketers who support the region’s cluster of firms and command high wages – is under-developed. (Citation – Heike Mayer and County Business Pattern-derived location quotients)



On the green economy, the state’s low-carbon 
sectors are growing but from a small base

On some measures Idaho looks like a mere 
bystander in the clean economy game…

…but the state is growing 
green jobs at the fastest rate 
in the nation

Source: Pew Charitable Trusts. 2009. The Clean Energy Economy: Repowering jobs, 
businesses and investments across America. Washington, DC.



And on innovation, while Boise looks strong 
on measures like patenting questions abound

Source: Strumsky Patent Application Dataset;  Census Bureau Population Estimates 
(average 2001 and 2008); HBS Institute for Strategy and Competitiveness

Patents granted per 1,000 people, 2001-2008

Top 100 metro average: 1.84

Patent applications per year 
declined over 60 percent 
between 2001 and 2008



Boise has a lot of potential…but it also has 
faces some serious challenges

Innovation

Sustainability



On the positive side, Boise has a history of big firm 
expertise and a thriving entrepreneurial culture

Presenter
Presentation Notes
Add new firm starts per capita/employee?

http://www.bc.com/index.html
http://upload.wikimedia.org/wikipedia/en/e/e1/Hp-logo-3d-291x300.svg
http://upload.wikimedia.org/wikipedia/en/3/3d/Albertsons.svg
http://upload.wikimedia.org/wikipedia/en/d/d0/Micron.png
http://upload.wikimedia.org/wikipedia/en/6/60/Ore-Ida_logo_small.png
http://www.inovussolar.com/
http://www.blackfin.com/
http://www.cradlepoint.com/
http://www.balihoo.com/




 
Boise posted the highest ratio of business establishment 
births to deaths in any major metro in 2006

Indicators of business dynamics point to the 
area’s  entrepreneurial bent

Source: Small Business Administration Dynamic Firm Data (2005-2006)



 
On measures of business churn Boise ranks 6th 

among major metros nationally



 
And the region ranked fifth 
on a new Kauffman 
Foundation Index of 
Entrepreneurial Activity

Presenter
Presentation Notes
In Boise for every firm that went under in 2006, 1.79 were founded – the highest ratio of births to deaths in any major metro



And Boise State has re-oriented itself towards 
research (although it has a lot of building to do)

“A metropolitan research university of distinction”

Presenter
Presentation Notes
$18,088,831 allocated for research in the FY 2010-2011 budget – up from $7 million in 2006.  In 2009 BSU took in $16.1 million.  ASU, by comparison, has an over $500 million budget (see slide in back matter for more universities)



Image: Boise State President Kustra.  Provost Sona Andrews has been involved in research efforts too, and VP of Research is Mark Rubin (he sent us the research budget $ stats)



"The Boise Angels have not 
only helped finance my 
business, but their expertise 
in food branding, marketing, 
packaging, production, and 
distribution has been 
invaluable to me." 

In addition, a number of catalytic organizations 
are now working to strengthen Boise’s clusters

Quote Source: Boise Statesman, May 1, 2010

- Cygnia Rapp
Prosperity Organic Foods CEO
Recipient of $200,000 investment in 
May 2010

Presenter
Presentation Notes
Two other incubators are the Ground Floor in Meridian and the Green House (with a green bent, though as far as I can tell it’s not up and running yet) in Downtown Boise – an initiative of the mayor.

Highway 12 ventures is an IMW-focused venture firm out of Boise.



http://boiseangelalliance.angelgroups.net/files/2010/02/boise_angel_alliance_logo.jpg


However, R&D is a critical driver of innovation 
and productivity but Boise attracts little of it

Source:  Census Bureau County Business Patters 2007; Data not disclosed for all metros

Low R&D employment figures suggest that the region has 
yet to establish itself as a truly innovative outpost

National average: 
0.57 percentPercent of 

workforce in 
R&D 
establishments

Presenter
Presentation Notes
That a negligible number of people are employed in R&D shops suggests the region has yet to establish itself as a truly innovative outpost



And while Boise produces a lot of patent 
applications too few firms participate

Source: Strumsky Patent Application Dataset 

Micron and HP alone accounted for 90 percent 
of patent applications in this decade

Presenter
Presentation Notes
News stories (see Statesman articles in your packet) note that jobs have been shed but not necessarily in R&D (mostly in fabrication)

http://www.astroman.com.pl/img/magazyn/664/o/M__Boise_Facility.jpg


Some of these difficulties may owe to the fact 
that the region’s clusters are inchoate

Traded sector location quotients

Source: Census Bureau County Business Patterns (2007)

Computer and Electronic Product Manufacturing 7.570
Wood Product Manufacturing 2.219
Construction of Buildings 1.517
Food Manufacturing 1.506
Management of Companies and Enterprises 0.918
Professional, Scientific, and Technical Services 0.741
Machinery Manufacturing 0.563
Educational Services 0.562
Chemical Manufacturing 0.141

Presenter
Presentation Notes
Boise specializes in little else of high value than computer and electronic products manufacturing 



Number of high tech firms per 1,000 workers: Boise, 6.08; Boston, 6.34; Portland, 6.35; SF Bay Area, 8.29. (Source: Heike Mayer)



High telecommunications and data processing location quotients probably reflect low value-added back office functions, based on what I can tell from a list of major employers (CitiBank, T-Mobile).



But Idaho also lags its high-tech neighbors on 
crucial human capital inputs



 
State education outlays aren’t even middle-of-the-pack



 
Idaho confers relatively few 
degrees in science and 
engineering



 
Idaho instructs only 9 science 
and engineering graduate 
students per 1,000 young adults

Source: National Science Foundation Science and Engineering Indicators (2007); 
National Center for Education Statistics State Education Data Profile (2007)

Presenter
Presentation Notes
According to the National Center for Education Statistics, primary and secondary expenditure per pupil in Idaho runs $7,896.  The national average is $11,406.
Arizona, $8,772; Colorado, $10,060; Nevada, $9964; New Mexico, $9847; Utah, $6607.  NSF data corroborates.

In 2007 29.7 percent higher education degrees conferred in Idaho were in Science and Engineering.  That national average is 32.1 percent.  Arizona’s share was 18.0 percent.

Only Nevada instructs fewer science and engineering graduate students per 1,000 25-34 year olds, at 5.9 versus Idaho’s 8.9, and the national average is 12.3.

Low completion rates and limited availability of student aid expose a lack of commitment to carrying education investments through to results

Educational attainment at all levels should be higher given Boise’s and the state’s demographic profile.

Idaho even has few computer specialists given its tech orientation – 1.25 percent of the workforce (rank: 37th), compared to 2.08 nationally. (Citation: NSF)



Compounding these problems has been a 
lack of state policy focus



 
Budgets have been slashed  
for the Department of 
Commerce key organizations 
like Tech Connect



 
Regional clusters play little role 
in the state’s economic 
development strategy



 
State R&D expenditures are a paltry 0.01 percent of GDP



 
The Governor waited two years after disbanding the Idaho 
Science & Technology Advisory Council before establishing 
a pared-down Innovation Council

Presenter
Presentation Notes
State R&D expenditures were a paltry $2.74 million in 2007, ranking 44th in the country at only 0.01 percent of GDP.

The state’s/governor’s “Project 60” 3-point plan to strengthen Idaho’s economy relies on domestic recruitment, FDI, and systemic growth (meaning home grown – business expansion, worker recruitment, tech transfer).  It’s unsophisticated.

The Governor drifted for two years after disbanding the Idaho Science & Technology Advisory Council before establishing a pared-down Innovation Council, focusing on tech transfer and commercialization





And so the region must act



 
The Valley must work with new 
concentration and focus to 
diversify its economy and  
systematically strengthen its 
innovation clusters



 
Collaboration is key

Presenter
Presentation Notes
Semiconductor manufacturing, which is branching into light emitting diodes as a nascent niche within the solar industry (Micron; Inovus Solar-which specializes in LED street lighting).  A nascent wine cluster cluster could be built upon too, maybe garner some rural support.  It could be worth reiterating that even rural clusters benefit from urbanized concentrations of marketers, export agencies, specialists of all walks.



Geophysics could serve as a foundation for development too – BSU has a PhD program, geothermal is big, and major engineering firms like Jack Lemley, URS, and CH2M Hill have offices in the area.  It plays to natural advantages.



Some economic development organizations are:

Capital City Development Corporation

Boise Valley Economic Partnership

Caldwell Economic Development Council

Treasure Valley Partnership (Elected officials coming together to manage growth)

The Eagle-Star Technology Corridor – is only concerned with business attraction and development in its narrow own backyard (according to Blanchard).



About the major economic development entity, the Boise Valley Economic Partnership:

The Boise Valley Economic Partnership (BVEP) is the regional economic development organization for the Boise Valley, which includes the cities of Boise, Meridian, Nampa, Caldwell, Eagle, Star, Garden City, and Emmett, Idaho. With a long-term mission of creating jobs, encouraging investment in the community and maintaining a balanced quality of life, BVEP is actively involved in the economic vitality of the Boise Valley.

As a separately funded division of the Boise Metro Chamber of Commerce, BVEP is driven by a partnership of communities, institutions, chamber organizations, and businesses in the Boise Valley. 



But the state must also engage



 
Recognize the economic centrality of its major region



 
Boost higher-ed investment 
—and finally establish a 
community college



 
Partner in supporting bottom- 
up efforts to build high-value 
growth clusters

Image source: Wikimedia

Presenter
Presentation Notes
Boise-Nampa accounts for 45.6 percent of the entire state’s GDP







Challenges

Innovation

Sustainable, Quality Places



On this front, the region starts with a totally 
enviable quality of place

Image source: Boise State University and Boise Visitors and Convention Bureau

Presenter
Presentation Notes
The 5-county metro area has an average USDA natural amenity index rating of 6 out of 7.



The area owes its low carbon footprint to clean energy sourcing, and low transportation emissions too.  On the Sarzynski Blueprint measures, which only include residential and transportation emissions, Boise ranks 5th nationally.  Using the Vulcan data and counting industrial and commercial emissions, Boise drops to 28th place, behind Phoenix, Provo, and Tucson.  A New York Times article from last year notes that the region is contending with increasing smog, however, and Blanchard mentioned that the governor is trying to scrap emissions standards.



Over 42 percent of Boise area jobs are located within 3 miles of the city center, and Boise (63) and Meridian (88) score above average (49) on measures of walkability





What is more, the region is working to 
enhance its urban qualities

Image source: American Planning Association

Presenter
Presentation Notes
BoDo and other downtown developments – evidence of resurgence.  



Boise’s North End (neighborhood behind the state capitol) was recognized in 2008 by the American Planning Association’s as one of America’s 10 great neighborhoods and a “Quintessential Inner Ring Suburb” (Pictures Right and Bottom)



The enthusiasm behind the light rail proposal bodes well and is moving the dialogue in a good direction.



And the region is continuing an admirable 
tradition of open space stewardship

 Boise River Green Belt
 Hammer Flats and the Foothills
 Boise River Wildlife Preserve

Presenter
Presentation Notes
Hammer Flats was the last tract of private land adjacent to the Boise River Wildlife Management Area



What is more, plausible frameworks exist through 
which the region might work more cohesively



And yet the region faces problems: Ill-planned, 
exurban growth is a past and future challenge

Presenter
Presentation Notes
Over 21 percent of new home permits issued from 2000 to 2009 were in unincorporated portions of Ada and Canyon counties



Such sprawl will again threaten the region’s 
cherished foothills when growth returns

Photo: Surprise Valley development, Boise, ID; AVIMOR outside of Eagle

Presenter
Presentation Notes
Over 21 percent of new home permits issued from 2000 to 2009 were in unincorporated portions of Ada and Canyon counties







And a lack of integrated transportation 
planning leaves residents auto-dependent



 
Fragmentation harms efficiency 
and coherence

Source: American Community Survey; Communication with Chris Blanchard, BSU; Image source: Boise Guardian.



 
Ada County is the only one in 
the nation where cities have no 
power over their roadways



 
Transit ridership is among the 
lowest in the nation

Presenter
Presentation Notes
Boise ranks 94th on commuting by transit (0.5% of the population)



Blanchard notes – Ada County Highway Department (ACHD) is an ineffective regional agency.  It is unaffiliated with the transit authority and the planners.



Economic development efforts and agencies at all levels – city, county, metro, regional, state – are uncoordinated



Land-use and planning in Ada County were completely uncoordinated until the Transportation and Land Use Integration Plan, which grew out of the Boise Blueprint for Good Growth in May 2009. (Citation: Blanchard and ACHD)



Underlying these ills is major governance 
fragmentation—and weak coordination

Presenter
Presentation Notes
Boise ranks 8th in the IMW for number of local governments per 10,000 people, at 0.45.  That is slightly below the national average of 0.47, however.



Boise has 2.27 special district governments, like water authorities, sewer authorities, and school districts, per 10,000 people, 96th in the nation and way above the top 100 metro average 0.59 . Colorado Springs and Denver are worse, ranking 97th and 99th, respectively.

http://www.achd.ada.id.us/default.aspx
http://www.gardencityidaho.org/vertical/Sites/{A16794C5-94AE-4C54-B8E9-ADC537012C3F}/uploads/{0385364B-8874-488A-9773-BF3505E260DA}.GIF
http://www.gardencityidaho.org/vertical/Sites/{A16794C5-94AE-4C54-B8E9-ADC537012C3F}/uploads/{0317CB3E-FBAC-41D5-8978-F8AE7E0136C0}.JPG
http://www.gardencityidaho.org/vertical/Sites/{A16794C5-94AE-4C54-B8E9-ADC537012C3F}/uploads/{C6A44467-9F08-4B8D-8EA2-141441D99294}.JPG
http://upload.wikimedia.org/wikipedia/en/5/5e/Canyon_county_seal.PNG
http://upload.wikimedia.org/wikipedia/en/8/80/Owyhee_County,_Idaho_seal.png


Nor has the state been particularly helpful in 
promoting regional cohesion



 
Idaho statutes do not empower cities and counties to 
carry out their land use planning

Source: Idaho Smart Growth; Communication with Chris Blanchard, BSU



 
The Local Land Use Planning Act pits city and county 
against one another



 
State policy does not allow local voters to approve 
any sort of tax for dedicated transit investments

Presenter
Presentation Notes
Idaho does not have a statewide land use agency or any state-based funding for cities and counties to carry out their land use planning



The Local Land Use Planning Act pits city and county against one another and promotes internecine competition better than it does strategic cooperation





And so the region must act



 
The Valley should seek new coordination 

among actors and plans to better integrate 
transportation and land-use planning, 
enhance urban centers, and protect open 
space

Work on the State Street corridor is a start



 
Implementation of the Blueprint for Good 

Growth would be a                        
“gamechanger”

Presenter
Presentation Notes
For example, HUD and EPA Sustainable Communities Grants are perfectly suited to metros like Boise.



Regional self-help



But the state must also engage

Regions can’t go it alone—they need a supportive 
partnership with their states



 
Recognize its interest in 

helping to craft vibrant, 
attractive capitol region

Support regional collaboration

Provide more local discretion 
whether on a local option sales 
tax or other matters

Presenter
Presentation Notes
The state should partner with the metro and speak with one voice in Washington to garner federal support and investment.  ARRA demonstrates that collaborative efforts will be rewarded smartly with the administration’s new programmatic paradigms.



To conclude, Boise and the state face the future 
with good promise…if they work together



Mark Muro
Washington Director, Brookings Mountain West
Fellow and Policy Director, Brookings Institution

(202) 797-6315
mmuro@brookings.edu

http://brookingsmtnwest.unlv.edu

For More Information
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