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Why Are We Evaluating PCORnNet?

C PCORnet represents an unparalleled
opportunity to undertake a real-time

examination of key bmldlng blocks Engagement
for a successful national research
network |

This examination allows us to =
contribute to PCORI’s goal of building ( Collaboration )

&)

a durable infrastructure that meets
the nation’s need for patient-centered
CER

As PCORnet partners, you are ideally
positioned to help us understand how
to optimize the network...while
strengthening your own capabilities
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Aligning Our PCORnNet Evaluation with
PCORI’s Strategic Plan

Before Funding

Our
Research

After Funding Portfolio During Funding
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The 3 Components of PCORnNnet
Evaluation Activities
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\ Evaluating
- Engagement

Evaluation, S
No Technical Assistance ’

Evaluation with
Technical Assistance
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Guiding Principles for Each Component

Evaluation approaches will be:
Disciplined:

= we will only collect data that we--or your
network--can act on

Judicious:

= we will be mindful of how often we ask you
for information

Coordinated:

= we will work together to ensure efficient
processes
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Anticipated Timeline for Assessments

PCORI PCORI PCORI PCORI
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Month O Month 18

Engt Engt Engt
Su rvey Su rvey Survey

Ongoing Observation by RAND
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Engaging Patients in Infrastructure
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Internal Monitoring to Support Technical
Assistance and PCORnNet Objectives

4 . .
Receive technical

assistance from the 1

CC, including policy
development or
gUidance from Cha”enges &

PCORI Requests for
Support

Products &
Outcomes

Assess the
productivity and

effectiveness of

Milestone
Reporting

PCORnNet
|dentify e
i Sustainabilit Participation & y,
opportunities y the Value of
for new Participation

collaborations,
research studies,
and partners
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External Evaluation

PCORnNet Baseline PCORnNet Future
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@ [ |. Process Evaluation ] |
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arrier/facilitator '.
oo o [ mam]

l1I. Capability
Evaluation
(@18 months)
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Discussion Questions

Engaging Patients Internal Monitoring External Evaluation
< What evidence do O Are there specific < What do partners
you wish you had areas for lessons view as the most
with regard to patient learned (or important facilitators
engagement? challenges) that the of network
iInternal monitoring participation?
< How can this process should
evidence support explore or track? C What do partners
your decision-points view as the main
about when, why, O Are there favorable challenges to
and whom to approaches for network
engage”? asking about participation?

needed technical
assistance?
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