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Uwezo’s	
  Central	
  Ques1on	
  	
  
Children	
  are	
  in	
  school…	
   …but	
  are	
  they	
  learning?	
  

Our Goal: Contribute to a 10% increase  in literacy and numeracy 
levels among children aged 5-16 (Tz) and 6-16 (Ug/Ke) (2009-2013) 
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The	
  Ini1a1ve	
  

Ci8zen-­‐driven	
  
approach	
  to	
  social	
  

change	
  

Target	
  at	
  global,	
  
na8onal	
  and	
  local	
  
communi8es,	
  

including	
  ordinary	
  
ci8zens	
  

Awareness	
  of	
  
actual	
  levels	
  

s8mulate	
  debate	
  
and	
  ac8on	
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2011	
  Sample	
  
Country	
   Districts	
   Villages	
   Schools	
   House	
  

holds	
  
Children	
  

Tanzania	
   132	
   3,849	
   3,849	
  
	
  

76,796	
   128,005	
  

Kenya	
   124	
   3,628	
   3,574	
   72,106	
   134,243	
  

Uganda	
   80	
   2,400	
   2,400	
   48,000	
   88,373	
  

Total	
   336	
   9,877	
   9,823	
   196,902	
   350,621	
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Tests	
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Assessment	
  –	
  Ci1zen	
  Par1cipa1on	
  

•  Na1onal-­‐level	
  partners	
  
–  Bureaus	
  of	
  Sta1s1cs	
  
–  Curriculum	
  development	
  
ins1tu1ons	
  

–  Examina1on	
  ins1tu1ons	
  

•  Partner	
  organiza1ons	
  
–  Partner	
  per	
  district	
  

•  Volunteers	
  at	
  Village	
  
Level	
  
–  Over	
  22,000	
  volunteers	
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Uwezo	
  Communica1on	
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Communica1on	
  Partnerships	
  

1 tu kati ya wanafunzi 10 wa darasa la 3 
wanaweza kusoma hadithi ya Kiingereza

3 tu kati ya wanafunzi 10 wa darasa la 3 
wanaweza kusoma hadithi ya Kiingereza

1 tu kati ya wanafunzi 10 wa darasa la 3 
wanaweza kusoma hadithi ya Kiingereza

 i. Je umeyaweza majaribio haya? Na 
wenzako je?

 ii. Kama umepata tatizo muombe 
mwenzako, mwalimu au mzazi 
akufundishe.

 iii. Fanya mazoezi ya kusoma kwa 
sauti mara kwa mara.

info@twaweza.org
www.twaweza.org

S.L.P 38342, Dar es Salaam

WATOTO WETU 
WAKO SHULE LAKINI 
JE WANAJIFUNZA?

Kiingereza
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Matatu	
  S1ckers	
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6-­‐month	
  Communica1on	
  Ac1vity	
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Ac8vity	
   Tanzania	
   Kenya	
   Uganda	
   Total	
  
Radio	
  appearances	
   11	
   148	
   51	
   210	
  
Newspaper	
  Ar1cles	
   106	
   23	
   15	
   144	
  
TV	
  Appearances	
  	
   13	
   19	
   23	
   55	
  
Youtube	
  Views	
   132	
   1,037	
   18	
   1187	
  
SMS	
  Sent	
   -­‐	
   56,421	
   14,200	
   70621	
  
SMS	
  Received	
   -­‐	
   5,434	
   889	
   6323	
  
Direct	
  Mail/Emails	
  Sent	
   -­‐	
   751	
   -­‐	
   751	
  
Direct	
  Mail/Emails	
  
Received	
   28	
   1020	
   -­‐	
  

1048	
  
Face	
  to	
  Face	
  Events	
   32	
   92	
   19	
   143	
  
Facebook	
  Friends	
   N/A	
   6,699	
   N/A	
   6699	
  
TOTAL	
   599	
   71644	
   15215	
   87458	
  



Ci1zen	
  Ac1on	
  	
  	
  
Policy	
  uptake	
  

Parental	
  
Par1cipa1on	
  

Learner	
  demands	
  Headteacher	
  
agency	
  

Emerging	
  spaces	
  for	
  
ci1zen	
  par1cipa1on	
  

(volunteers)	
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Traces	
  of	
  Impact	
  	
  

2012	
  

	
  
I	
  need	
  to	
  be	
  told	
  
where	
  teachers	
  

are,	
  if	
  they	
  are	
  not	
  
in	
  school…’	
  	
  

	
  



Ci1zen	
  Voices	
  
•  “No1ng	
  that	
  many	
  children	
  

in	
  my	
  village	
  could	
  not	
  do	
  
the	
  tests,	
  I	
  started	
  special	
  
sessions	
  for	
  children	
  to	
  
read,	
  during	
  Sunday	
  
acernoons.	
  	
  	
  

	
  (Winnie,	
  Volunteer,	
  mabombwe	
  	
  	
  	
  
village,	
  Uganda)	
  

Some	
  of	
  the	
  children	
  who	
  
could	
  not	
  pass	
  all	
  the	
  tests	
  at	
  
the	
  1me	
  of	
  assessment…come	
  
to	
  pay	
  me	
  a	
  visit	
  and	
  they	
  
prove	
  to	
  me	
  that	
  they	
  can	
  now	
  
read	
  and	
  answer	
  ques1ons	
  
(Brenda,	
  Volunteer,	
  Kanyibana	
  
Village,	
  Kenya)	
  

2012	
  

I	
  visited	
  the	
  head	
  teacher…	
  informed	
  me	
  that	
  since	
  then,	
  he	
  
resolved	
  to	
  u1lize	
  untrained	
  teachers	
  available	
  in	
  the	
  village,	
  to	
  
cover	
  the	
  gaps	
  of	
  learning	
  1me,	
  whenever	
  a	
  certain	
  teacher	
  has	
  

to	
  be	
  away	
  (Charles,	
  Teso	
  South).	
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The story of Uwezo Volunteers in  Kisumu West 



Emerging	
  Ecosystem	
  of	
  Change	
  
	
  
	
  
	
  

	
  

	
  

• 	
   	
   	
  
• 	
   	
   	
  
• 	
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Nuru International 

Kenya Primary School Heads Association 

Kenya Catholic Secretariat 

Nation Media Group 

Kenya Vision 2030 

National Taxpayers Association 

Elimu Yetu Coalition 



Progressing	
  Impact?	
  	
  
• 	
  
	
  

	
  
	
  

	
  

…but	
  too	
  early	
  to	
  make	
  
any	
  conclusion	
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Role	
  of	
  Global	
  Community	
  	
  
THREE	
  Things:	
  

1.  U1lize	
  Uwezo	
  Assessment	
  Data	
  
2.  Collaborate	
  with	
  us	
  to	
  amplify	
  evidence,	
  through	
  

targeted	
  outputs	
  (ar1cles/papers,	
  conference	
  
presenta1ons,	
  brownbags	
  etc.)	
  

3.  Engage	
  more	
  with	
  findings	
  to	
  accelerate	
  
knowledge	
  (theory)	
  crea1on	
  and	
  u1liza1on	
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www.uwezo.net  
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