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Ciudad de Buenos Aires 
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Enrollment 

Public Private 

Efficiency indicators Primary Secondary 

Repetition rate 2,90% 15,70% 

Overage 17,20% 48,00% 

Drop out rate 0,30% 7,30% 

Effective promotion 91,10% 34,30% 

Public Education Efficiency Indicators 
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First things First 
We needed to solve basic issues to then focus in improving Quality 

 

• Make Quality the Education Agenda 

• Evaluate and asses every aspect of 

the system 

• Implement an integral approach to 

Digital education 

• Help students develop 21st century 

skills 

• Strengthen Families engagement in 

the education process/inclusive 

education 

• Solve the schools 

infrastructure crisis 

• Revitalize teachers’ salaries 

• Increase the access to early 

childhood education 

 

2nd Stage 
2011-2015 

1st Stage 
2008-2010 



1st Stage Plan showed strong 
results 

$ 0 

$ 500 

$ 1,000 

$ 1,500 

$ 2,000 

$ 2,500 

$ 3,000 

$ 3,500 

2007 2008 2009 2010 2011 2012 

Teachers’ Salaries Evolution 

193% 

0 

1,000 

2,000 

3,000 

4,000 

5,000 

6,000 

7,000 

8,000 

42,000 

43,000 

44,000 

45,000 

46,000 

47,000 

2007 2008 2009 2010 2011 

Enrollment 
Unfulfilled demand 

Early Childhood  Education Evolution 
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New and repaired schools 

Infraestructure Plan 

627% 

-50% 

1st Stage 
2008-2010 



Every very student can achieve 
quality education despite of his/her 

socio-demographic background. 

2nd Stage 
2011-2015 



Participative 
design 
The instrument is build  
with representatives of 
the educational system. 

Valid and 
reliable 
instruments 
Instruments are 
validated before 
final application. 
Pilot testing. 

Effective 
communication 
Anticipated and clear 
information about 
evaluation processes 
available to the school 
community.  

Feedback 
 
State and individual 
school reporting  
-improvement 
workshops in 
schools-.  

Improvement 
Improve learning 
and teaching 
processes in every 
school. Improve 
student learning 
outcomes. 

Principles 
Embody our beliefs about what is important   
and desirable in evaluation processes 

 



The Evaluation and Assessment Plan focuses in 
Improving Students’ outcomes 

Student 
Assessment 

Teacher 
Evaluation 

School 
Evaluation 

Policy 
Evaluation 

Reporting Improve 
Students 

Outcomes 

 
 

• Strategic data 
collation 
  
• Critical and effective 
use of information for 
policy development.  
 

• Raise community 
awareness about the 
importance of 
evaluating. 
 



Towards Improvement 

Own elaboration based on Columbia Public Schools, Impact Program 

Planning 

Teaching 

Learning 

Teaching objectives 
Learning objectives 
School Project 
School Evaluation 
 

Teacher Evaluation 
Instructional resources 

and strategies 
Professional 
development 

 
Student Assessment 
Progress of Individual 
Students 
Information Systems 



Building Learning Objectives 
Enriching class practices 

kinder 

Primary 6 to 7 

Primary 7 to 9 

Primary 10 to 12 

Secondary 13 to 14 

Secondary 14 to 16 

Secondary Grads 

Teachers 

Principal
s 

Superinten
dets 

Families 



Students need new skills to enter the 21st world 

New Secondary 
School 

Strategic 
Development 

Community 
consultation 

Secondary 
Final 

Students 
Assessment 

Digital 
Education 

Plan 

School 
management 

innovation 

Teachers´ 
buy-in 

institutional 
life 

Learning 
objectives  



Plan Sarmiento BA:  Digital Education Plan 
 Innovation in teaching and learning process 

 
Primary students (6 to 12-years- old) 
receive netbooks with Internet access 
and digital resources Primary teachers 

receive notebooks with 
Internet access and 
digital resources 
 

Primary schools 
connected (WiMAX) 
 

Families benefited and 
trained 

 

Teachers trained and 
assisted by facilitators 



We strongly believe in education as 
the best and unique path to enrich 

student´s lives. 
 

Thank you very much for your time! 
For further information: mmiguel@buenosaires.gob.ar 
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