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Information Alone Does Not Drive Change

Intelligence Through Analytics
Optimization

What's the best that can happen ?
Wyhat will ha ppen next?
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Why is this happening?

What actions are needed?
WWhere exactly is the problem?
How many, how often, where?

Wihat happened?

Degree of Intelligence




Shortest Path to Understanding in the HMDA Forest
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The purposes behind HMDA analysis include fair lending monitoring and
investigations, competitor analysis within geographic markets, compliance benchmarking
for CRA examination performance context, merger and acquisition analysis, marketing
intelligence for mortgage lending in underserved, or homeownership-de?ﬁﬂt,
communities, etc.

HMDA analysis provides a public view into mortgage lending performance across
lenders, markets, loan purposes, dwelling types, lien status, and many other factors, by
action result for different groups of applicants based on race, ethnicity, gender, etc.

Fair lending analyses target above-trigger priging incidence, average pricing
differences, denial imbalances, market penetration@out disparities, orimtion
differences, etc.

Analyses are fragmented and incomplete, processing is inefficient

(unnecessary, redundant,, time consuming), and results don’t capture factor interactj

Place HMDA information in the hands of ready users and in an accessibl
form that they can use to make effective decisions on urban markets to foster systematic

change
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Uniform Performance
Indicator

Define Disparities Juantify Disparities Monitor Risk
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Visualizing Risk / Spotting Outliers

Visualizing Fair Lending Risk with Simulated Reference Area
Aggregated at MSA Level

Melric B Pyramid: High Risk MSAs
Cube: All Other MSAs
Surface: Low Risk Area
Cross: Risk-Free Point
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Quadrant Plot of Decision Vs. Results Indicators

Fair Lending Risk Flot
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UPI Aimed at Opportunity-Side

1. Market size/growth 1. Demographics
2. Housing profile 2. Financial Services Usage
3. Commercial profile 3. Credit Profile
4. Public-sector profile 4. Work Status
5. Stability/risk profile 5. Savings Habits
6

6. Consumer behavior profile 6. Non-Credit Payment
Profile
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