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10 M

June 2005

70 M

The World’s Largest Coffeehouse
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vs.

Blogger.com beats CNN.com

The Power of Collaborative Communities

http://www.epinions.com/
http://www.consumerreports.org/cro/home.htm
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vs.

Flickr.com beats WebShots.com

The Power of Collaborative Communities

http://images.google.ca/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/f/f0/Wikipedia-logo-de.png&imgrefurl=http://de.wikipedia.org/wiki/Benutzer:WXW&h=1296&w=1058&sz=386&tbnid=wqqrmtjKz_99BM:&tbnh=150&tbnw=122&hl=en&start=1&prev=/images%3Fq%3Dwikipedia%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff
http://images.google.ca/imgres?imgurl=http://www.pcpl.org/logo/britannicaOnlineLogo140.gif&imgrefurl=http://www.pcpl.org/mainCategories/eResourcesAndReference/&h=140&w=140&sz=6&tbnid=t4iGzVJu3fe93M:&tbnh=88&tbnw=88&hl=en&start=2&prev=/images%3Fq%3Dbritannica%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff
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Wikipedia.org beats Britannica.com

The Power of Collaborative Communities

http://images.google.ca/imgres?imgurl=http://www.corante.com/mooreslore/archives/images/CNN-logo.jpg&imgrefurl=http://www.corante.com/mooreslore/archives/internet/&h=146&w=284&sz=15&tbnid=bdp7dvQ32Vs4wM:&tbnh=56&tbnw=110&hl=en&start=1&prev=/images%3Fq%3DCNN%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff
http://www.friendster.com/
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vs.

Myspace.com beat MTV.com

The Power of Collaborative Communities
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Usability
Self-service, users 

create their own 
experiences

Emergence
Experimentation, 

collective intelligence, 
“public squares”

Self-Organization
Encouragement and 

orchestration of structured 
user input and content

Participation
Co-creation, 
interaction, 

leverage passive 
participationNetwork Effect

Value ~ N2, 
symbiotic b-webs

Web 2.0: Global Platform for Collaboration
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A Generation That Has Grown Up Interacting
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Age of Age of 
ParticipationParticipation

The Age of Participation

http://images.google.ca/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/f/f0/Wikipedia-logo-de.png&imgrefurl=http://de.wikipedia.org/wiki/Benutzer:WXW&h=1296&w=1058&sz=386&tbnid=wqqrmtjKz_99BM:&tbnh=150&tbnw=122&hl=en&start=1&prev=/images%3Fq%3Dwikipedia%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff
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How do you create a vibrant marketplace where 
you leverage other people's talents, ideas and 
assets quickly and move on?

P&G’s Larry Huston: “Alliances and joint 
ventures don't open up the spirit of capitalism 
within the company. They're vestiges of the central 
planning approach when instead you need free 
market mechanisms.”

Openness: Connecting to External Researchers

http://images.google.ca/imgres?imgurl=http://www.uk.pg.com/images/pg_logo_IL.jpg&imgrefurl=http://www.uk.pg.com/news/imageLibrary/corporate.html&h=304&w=700&sz=36&hl=en&start=1&tbnid=g4olIww7a_DCYM:&tbnh=61&tbnw=140&prev=/images%3Fq%3DP%26G%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Den%26safe%3Doff
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LINUX

Peering: The Power of Collaborative Development
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“The commercial roles of music companies will be more as facilitators 
for bringing music and the rights that support them in to the market 
place, as opposed to being originators of the content itself.”

– Roger Faxon, chief executive of EMI Music Publishing 

Sharing: Opening Up Intellectual Property
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Gove
rnmen

t

EducationGLOBAL CHANGE

So
ci

al
 

Ch
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Environment

Democracy

Health Care

Wikinomics and the World
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First Ever Global Generation?

“Global” “Net”

“Generation”
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Global Net Generation Research
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Sheer Demographic Muscle
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(thousands)

Source: United Nations

Global N-Gen Population

(N-Gen in India + China) = 

9.5 x (N-Gen in U.S. and Canada)
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The World:  According to Land Area

Source:  Worldmapper
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The World:  Number of Children Under 15 (2004)

Source:  Worldmapper
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Exxon Valdez

OJ Simpson

Divorce

Challenger 
disaster

Exxon Valdez disaster 

Kurt Cobain

.com

.boom

Immigration

Democracy

WTO

HK returned to 
China

Chernobyl

Financial Crisis

European Union

Gulf War 1

Challenger 
Disaster

Dolly

The Berlin Wall

A Unique Location in History That Shapes Its Identity
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The N-Gen Wants the Internet

Which would you rather do?

Source: 2007 New Paradigm Global Study (Q825)

* Significantly higher than for Xers/Boomers
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The N-Gen Life Without Technology



© New Paradigm Learning Corporation 2007 24

C
O

N
N

EC
TI

N
G

 C
O

M
M

U
N

IT
IE

S
The N-Gen Life Without Technology
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The N-Gen Mind

Digital technologies impact brain function  

Perception and cognitive abilities

Skill acquisition

Learning

Empathy, altruism and other 
fundamental human traits 

How does growing up digital influence 
social, interpersonal and consumer 
behavior? 

Implications for marketing and 
management
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A Diverse Generation

Source: U.S. Census Bureau
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64%

81%

41%

67%
75%

64%
71%

78%

64%

95% 94%

69%

USA
Can

ad
a

Mex
ico

Braz
il

U.K
.

Fran
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Germ
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Spa
in

Rus
sia India

Chin
a

Ja
pan

% Regularly Add or Change Things Online

A Generation of Content Creators

Source: 2007 New Paradigm Global Study (Q640)
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The N-Gen are Creative Online
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Net 
Generation

N-Gen as 
Employees

N-Gen as 
Citizens

N-Gen as 
Consumers

The Net Generation & Government 2.0
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The Net Generation As Citizens
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S GOVERNMENTGOVERNMENT
A single agency, 

ministry, or level of 
government assumes 

central control of 
political responsibility

A multitude of actors 
participate in the 

creation and distribution 
of public value

GOVERNANCEGOVERNANCE
WEBWEB

G-web

NGOGov

Corp Citizens

Transforming Government and Governance



© New Paradigm Learning Corporation 2007 32

C
O

N
N

EC
TI

N
G

 C
O

M
M

U
N

IT
IE

S Information seeking WebMD

Blogs and discussion 
groups

Doctissimo

Q&A websites Yahoo! Answers, 
Answerbag, Wondir, 
Windows Live QnA

Wikis Wikihow, Wikipedia 
Medicine, CancerWiki, 
FluWiki

Swarm intelligence Sermo, 
OrganizedWisdom, 
MDJunction, RateMDs

Support communities CaringBridge, 
TheStatus, 
Carepages, 
DailyStrength

Knowledge

Community

Accelerating Service Transformation
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New Intermediaries – The Digital Conglomerates
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New Models of National Intelligence
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New Models of Global Problem Solving
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Using Information to Drive Change

Saving lives in a crisis
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Using Information to Drive Change

Fighting crime in your community
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S Accessing services and resources

Using Information to Drive Change
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Using Information to Drive Change
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Using Information to Drive Change

Empowering neighborhood activists
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S Identifying issues and opportunities

Using Information to Drive Change
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Can data do for economic renewal what 
it has done for transparency, services, 
issue identification and the 
environment?

What data could yield important 
information related to investment 
decisions? 

Using Information to Drive Change

“It’s the economy, stupid.”
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S Economic renewal for urban communities:

Office 
complex –

242 
workers

Office 
complex –

80 
workers

Office 
complex –

122 
workersOffice 

complex –
22 

workers

Primary  School 
– 800 Students 

+ 40 
teachers/staff

Parking 
Lot –
200 

spaces

High School –
1,200 students 

+ 58 
teachers/staff

Parking 
Lot – 50 
spaces

Parking 
Lot – 25 
spaces

High School –
1,500 students 

+ 88 
teachers/staff

Primary School –
500 Students + 

25 
teachers/staff

Parking 
Lot –
200 

spaces

Office 
complex –

45 
workers

Office 
complex –

122 
workers

Parking 
Lot – 25 
spaces

Parking 
Lot – 25 
spaces

Office 
complex –

80 
workers

Office 
complex –

80 
workers

Using Information to Drive Change
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Wikinomics and Democracy
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S The private citizen today has come to 
feel rather like a deaf spectator in the 
back row, who ought to keep his mind 
on the mystery off there, but cannot 

manage to keep awake.

- Walter Lippmann

No government by experts in which the 
masses do not have the chance to 

inform the experts as to their needs can 
be anything but an oligarchy managed 

in the interests of the few.

- John Dewey

Early 20th Century Views on Democracy
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Rethinking Political Communications
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The New Transparency
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Democratizing Access to Data
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S Digital age creates an 
infrastructure – and a 
demand – for a more 
genuine role for citizens in 
their own governance

“Netizens” are a growing 
cohort with more access to 
diverse perspectives, better 
information and accustomed 
to tools for self-directed 
activities 

The issue for 21st century 
democracy:  creating room 
and a role for citizens in 
governance

New Models of Engagement
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Breadth

Depth

polling

referenda
electionsdecision zone

workshops
focus groups

policy networks

targeted communications
policy portals

moderated brainstorming

idea zone

education zone

deliberative polling

citizen juries
commissions

solicited feedback

question periods
town hallsrecommendation

zone

The Engagement Toolkit is Growing
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S If the first wave of democracy 
established elected and 
accountable institutions of 
governance, but with a weak 
public mandate and an inert 
citizenry …

… the second wave will be 
characterized by strong 
representation and a new 
culture of public deliberation 
built on active citizenship 

Democracy in the Age of Participation
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Leadership will come from all sectors

Fluid, inter-networked organizations that catalyze the resources of a 

broad range of participants will emerge as the dominant model for the 

global era

New forms of local and global democracy, power-sharing and 

accountability

The key challenge: building more responsive, resourceful, efficient and 

accountable forms of local, national, regional and global governance

The Web 2.0 is the enabling platform for innovation and collaboration

Connecting Communities: A Leadership Agenda
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