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METRO PERFORMANCE PROFILE
JOHANNESBURG I MW

The Johannesburg metropolitan region, capital of the broader Gauteng
Province in northeastern South Africa, had a population of 7.3 million
people in 2010, or about 15 per cent of the country’s total population.
Johannesburg is the hub for South Africa’s wholesale and retail sector,
contributing nearly a third of its retail output. The Gauteng region is
South Africa’s financial center, with a 40 percent share of the country’s
financial industries.® It is also the leading industrial hub within Sub-
Saharan Africa and features established manufacturing (particularly
machinery and equipment and petroleum and chemicals) and mining
industries (gold, platinum, diamonds, and other metals).

Pre-Recession

The period from 1993 to 2007 coincided with the years following South
Africa’s emergence from decades of apartheid rule, and the lifting of
punitive economic sanctions that had isolated the country from the
international marketplace. After stagnating through most of the 1990s,
both Johannesburg and South Africa began to experience significant
growth in income and employment from 2000 onward. Income growth for
Johannesburg was comparable to the national growth rate from 1993 to
2007, while the region outperformed the nation in employment growth
(2.5 percent versus 0.8 percent). These rates placed the region 54th
among the 150 metro areas.

Recession and Recovery

The Johannesburg metropolitan region holds the unfortunate distinction
of being among the few metros outside Europe and the United States that
were hit hardest by the recession. Johanneshurg dropped 62 positions

in its ranking among the 150 metro areas between the pre-recession

and recession periods, and another 27 positions from the recession to
recovery period, when the metro placed 143rd overall.

From 2008 to 2009, employment contracted by 4.8 percent and income
fell by 3.7 percent in Johannesburg. The following year, income rose

Pre-Recession (1993-2007)

modestly in Johannesburg but at a rate below the national average.
Meanwhile, the metro continued to lose employment at a rate (4.2
percent) similar to that during the recession.

The less-than-stellar performance of the Johannesbhurg metropolitan
region during the recession and recovery owes largely to underlying

labor market problems. Johannesburg’s labor market has been unable to
absorb an increasing supply of labor leading to high youth unemployment
and an overall skills mismatch. In 2005, unemployment in Johannesburg
was at 23.5 percent.”® By 2009, unemployment in Gauteng province had
increased to 27 percent.” The impact was strongest in manufacturing
industries, which in the first half of 2009 lost 200,000 jobs in Gauteng
alone.

Johannesburg's relatively poor performance is especially unfortunate
given the economic boost that the country had hoped to receive from
hosting the 2010 FIFA World Cup. In response, the construction industry
expanded, from 4 percent of employment in 2002 to 7 percent in 2009.
Within South Africa, a significant amount of construction spending for
the FIFA World Cup was related to infrastructure within Gauteng where
about a third of all matches played during the competition. Overall, the
World Cup was expected to contribute about 0.5 per cent of South Africa’s
GDP in 2010.7

Recession (2008-2009)

Recovery (2009-2010)

Population  GVAperCapita  GVAper Capita Employment GVA per Capita Employment GVA per Capita Employment

2010 (million) 2007 ($) Change Change Change Change Change Change

7,261 8,507 1.9% 2.5% -3.7% 4.8% 1.4% 4.2%
49,173 5,052 2.0% 0.8% 2.6% 4.2% 2.4% -3.3%

69 State of South African Cities Report (Johannesburg: South African Cities Network, 2006).
70 Ibid.

71 Provincial Economic Outlook (Gauteng Government, 2010).
72 Consolidated Government Budget 2010 (National Treasury of South Africa).



METRO PERFORMANCE PROFILE
LIMA [l

The Lima metropolitan region comprises a population of approximately
8.5 million people in 2010, and is the capital region of Peru, as well as
the fourth largest metro area in South America. The Lima metro area
contains almost 30 per cent of Peru’s population, and generates more
than 50 percent of the nation’s GDP. Lima acts as a trading, financial, and
business services hub for Peru’s commodity-focused economy.

Pre-Recession

In the pre-recession period, the Lima metropolitan area outperformed
the Peruvian national average on income growth, and lagged the
national average slightly on employment growth. Both employment

and income growth in Lima were strong in the international context,
although per-capita GVA in 2007 reached just $5,500, 18th lowest among
the 150 metro areas. Still, given its strong expansion, Lima ranked among
the highest global metro economic performers (16th overall), and was
the only metropolitan area in South America to place among the top 30
from 1993 to 2007.

Lima’s and Peru'’s strong growth during the pre-recession period has been
attributed to policies that liberalized trade and foreign direct investment
starting in the early 1990s. This strengthened the region as a center of
international production for agriculture; minerals such as gold, copper,
lead, and zinc; and manufactured goods derived from these inputs.

Recession

The recession only bolstered Lima’s position as one of the best performing
metros globally. It climbed to rank 11™among all 150 metros during the
recession period. The downturn led to only a slight reduction in income
(-0.4 percent), comparable to the national decline. Meanwhile, however,
employment rose at a dramatic rate of 4.3 percent, well above the
national average, and highest among the 150 metro areas studied.

The broader national and global economic context worked toward the
Lima metropolitan region’s advantage during this period. There has been
relatively little contagion of the recession to South American countries,

Pre-Recession (1993-2007) Recession (2008-2009)

where exposure to the banking crisis has been perceived as low due

to higher financial sector regulation. In early 2007, this “safe haven”
condition had the effect of driving a reallocation of capital from markets
hit by the recession to developing countries like Peru.” Within Peru,
Lima's role as the primary engine for economic growth meant that public
and private investments by far exceeded those for any other metropolitan
area.

Recovery

Following the recession, Lima’s income and employment soared at
comparable annual rates of 5.6 percent and 5.7 percent respectively,
outpacing national averages in both cases. While Lima continued to
outperform all other South American metropolitan areas during this
period, five others joined Lima among the strongest performing metro
areas from 2009 to 2010 including: Santiago, Chile; Buenos Aires,
Argentina; and Sao Paulo, Rio de Janeiro, and Belo Horizonte, Brazil.

Whether these growth rates will persist once the economic recovery

is more widespread remains to be seen. To its advantage, Peru has
gradually reduced its dependency on U.S. and European markets for

its exports, while it has established several trading agreements with
Asian countries. Given its economic base, however, Lima’s productivity
growth still depends highly on external demand and commodity prices,
particularly for mining and agro-industries. It has a minimal number of
high-tech industries and, as in countries like Spain prior to the recession,
construction has been the most rapidly expanding economic sector for
thelast decade. Construction output is estimated to grow by at least in
16 percent in 2010, while manufacturing’s share of GDP continues a slow
decline.™

Thus, while Lima was largely able to escape the impact of the Great
Recession, and is one of the leading growers in its wake, the metro
area and its residents may still benefit from a forward-looking strategy
to achieve sustainable growth through expansion of its competitive
economic base.

Recovery (2009-2010)

Population | GVAperCapita  GVAperCapita Employment GVA per Capita Employment ~ GVA per Capita Employment

2010 (million) 2007 ($) Change Change Change Change Change Change

Lima 8,476 5,498 4.4% 2.8% -0.4% 4.3% 5.6% 5.7%
Peru 29,496 2,989 3.5% 3.6% -0.3% 1.3% 5.1% 2.3%

73 José Antonio Ocampo, “Latin America and the Global Financial Crisis.” Cambridge Journal of Economics (33)(4)(2009): 703-24.
74 Instituto Nacional de Estadistica e Informatica, 2010.
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6. LOOKING BACK
AND LOOKING AHEAD [ATNIY i

The economic performance of metropolitan areas across the three periods
reveals important changes in the relative positions of these economies
before, during, and after the Great Recession. At the same time, metros
themselves are still coming to grips with how the recession affected their
individual trajectories, and how far they have come in the recovery, or
whether recovery has even started. This concluding section examines
where individual metros stand today as compared to before the recession,
and suggests what these trends imply for efforts to achieve widespread,
sustainable metro economic growth in the years to come.

Metro Economies, Before and After

From the perspective of most U.S. and European metros, the worldwide
economic downturn truly was the Great Recession. In some other
regions of the world, however, metros felt the recession only modestly,
or recovered from it quickly. In this regard, the 150 metro areas split into
four basic categories discussed below:”

Category 1—No Recession/Full Recovery

At one end of the spectrum sit 34 metro areas that have higher levels of
employment and income in 2010 than when the global downturn began
in late 2007. They include mostly lower-income metro areas of Asia, Latin
America, and the Middle East; only three metro areas in Europe and the
United States (Krakow, Warsaw, and San Antonio) are in this group.

For more than half of these metro areas, the Great Recession was not
really a recession at all. Nineteen (19) of the 34 experienced no downturn
in employment or income between 2007 and 2010, although most (all
except Hyderabad and Mumbai) experienced a slowdown in growth on
one or both of these measures at some point between 2007 and 2010.

The other 15 metros in this group experienced a modest drop in either
employment or income (or both) from 2008 to 2009, but each had more
than made up for its losses by 2010.

Across all 34 of these metro areas, typical one-year minimum growth
rates between 2007 and 2010 were significantly lower than the typical
long-run growth rates, but positive for both employment (1 percent) and
income (0.7 percent) (Figure 6-1). Some metros like Beijing and Lima
posted continued strong growth on employment during the recession
period (minimum growth rates of 3.9 percent and 4.2 percent), while all
five Chinese metros achieved minimum income growth rates during this
time of at least 4 percent. Typical growth for these 34 metro areas was
much stronger in the recovery period, at 2.3 percent for employment, and
5.2 percent for income.

Category 2—Road to Full Recovery

A second group of 24 metro areas experienced declines in either
employment or income (or both) during the recession, and have posted
at least a partial recovery in both measures. Half the members of this
group were located in the United States (12), with Japan (3), Mexico (3),
and Canada (2) also represented by multiple metros.

In general, these metro areas were affected significantly by the Great
Recession, but have bounced back more strongly than others. The typical
metro in this category experienced annual declines of 2.4 percent in
employment and 5.2 percent in income at the height of the recession,
somewhat larger than the median declines across all 150 metro areas.

In 2009-2010, however, they posted typical growth in employment of 1
percent—slightly below their pre-recession average—and in income of 2.7
percent, slightly ahead of their pre-recession average.

While these 24 metro areas have all at least “turned the corner” on both
measures, some have much farther to go to recovery than others. Three
(Charlotte, Detroit, and Moscow) had one-year employment declines
during the recession of at least 8 percent, with Moscow posting a 17.4
percent decline. Income losses of at least 8 percent also occurred in
Guadalajara, Istanbul, Monterrey, Moscow, and San Jose. By contrast,
Singapore did not experience a loss in employment during the recession,
and had nearly fully recovered its income losses by 2010.

Category 3—Mixed Decline/Recovery

In a third group of 78 metro areas, declines in either employment or GVA
per capita persist alongside partial or full recovery (or no recession at all)
in the other measure. The vast majority of metros in this category (65)
recovered on income in 2009-2010, but continued to lose employment.
That subset included nearly equal numbers of Western European (28) and
American (27) metro areas, regions in which economic recoveries remain
largely “jobless” thus far. Six other U.S. metros, including Baltimore,
Washington, and Seattle, continued to lose employment despite
recession-era gains or full recovery of losses in income.”

Across the 78 metro areas, the recession was roughly similar in
magnitude to that affecting the “Road to Full Recovery” group described
above. At the recession’s peak, these metros registered annual declines
of 2.1 percent in employment and 4.7 percent in income. The recovery,
however, has been weaker. While most began to add income in 2009-
2010, median growth in the measure was just 1.1 percent. Employment
continued to fall at a typical rate of just under 1 percent annually. For
the typical metro area, rates of employment and income growth in the
recovery lagged pre-recession averages.
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A good deal of variation pervaded this group as well. All were moving in
at least the right direction on one important measure, but U.S. metros
such as Riverside, Orlando, Atlanta, and Indianapolis had not yet bequn
to make up ground on employment losses of at least 5 percent from 2008
to 2009, while declines in Houston and Hamburg continued at a very
modest pace. Tallinn, Vilnius, and Helsinki, meanwhile, began to gain
back income in 2009-2010, but not nearly enough to recover losses of
10 percent or more during the recession period, even as Abu Dhabi, New
Orleans, and Vancouver posted new highs on the measure in 2010.

Category 4—Still in Decline

The final group comprises 14 metro areas that in 2009-2010 were still

in economic decline, losing both employment and income. Twelve of
these metros were in Europe, including two in Greece, two in Italy,

two in Eastern Europe, and other housing “bubble” markets in Spain

and Ireland. Las Vegas and Buffalo in the United States also remained

in recession in 2009-2010. With the exception of the Greek metros,
however, rates of decline in both employment and income in these metro
areas moderated in the past year.

The typical metro in this group experienced significant declines in both
employment (3.1 percent) and income (4.8 percent) in its minimum
growth year during the recession period. These moderated to declines
of 1.7 percent and 1.5 percent, respectively, in 2009-2010. Yet they still
mark a sharp departure from robust pre-recession growth rates of 2.1
percent and 2.6 percent in this group’s typical metro. When recovery
begins to arrive, many of these metro areas will have a long road back.
The three Spanish metros (Barcelona, Madrid, and Valencia) each saw
employment drop more than 5 percent in the course of a year, while
income dropped by 8.1 percent in Dublin and a staggering 15.7 percent
in Riga.

75 Because of differences in the periods and indicators examined, the categories in which U.S. metros fall here
may differ from those implied by the statistics tracked for these same areas in Brookings’ quarterly MetroMonitor
publication, which focuses on the 100 largest U.S. metro areas.

76 Busan and Virginia Beach also experienced no loss of GVA per capita during the recession but lost employment in
2009-2010.



Figure 6-1. Global Metros Differ Greatly in the Impact of the Recession and the Progress of Recovery

[ UNITED STATES NO RECESSION / FULL RECOVERY ROAD TO FULL RECOVERY MIXED DECLINE / RECOVERY STILL IN DECLINE
I WESTERN EUROPE Alexandria Lima Austin Moscow Abu Dhabi Hambug Oslo Athens
[N EASTERN EUROPE Bangalore Manila Boston Nagoya Amsterdam Hartford Paris Barcelona
[T OTHER LOWER- Bangkok Melbourne Bratislava Nashville Atlanta Helsinki Philadelphia | Buffalo
f— Il]’fr[I:-IUEﬁEIIGHER- Beijing Mumbai Charlotte Osaka Auckland Houston Pittsburgh Dublin
INCOME Belo Horizonte =~ New Delhi Dallas Phoenix Baltimore Indianapolis ~ Portland Las Vegas
Bogotd Rio de Janeiro | Detroit Providence Berlin Jacksonville  Prague Lishon
Brasilia Riyadh Guadalajara St. Louis Birmingham Johannesburg  Richmond Madrid
Buenos Aires San Antonio Istanbul San Diego Bridgeport Kansas City Riverside Naples
Cairo Santiago Mexico City San Jose Brishane Leipzig Rochester Porto
Chennai Sao Paulo Minneapolis Singapore Brussels Lille Rotterdam Riga
Guangzhou Seoul Monterrey Tokyo Bucharest Ljubljana Sacramento Rome
Hong Kong Shanghai Montreal Toronto Budapest London Salt Lake City | Sofia
Hyderabad Shenzhen Busan Los Angeles San Fransisco | Thessaloniki
Jakarta Sydney Cape Town Louisville Seattle Valencia
Kolkata Taipei Chicago Lyon Stockholm
Krakow Tianjin Cincinnati Manchester Stuttgart
KualaLumpur  Warsaw Cleveland Marseille Tallinn
Cologne Memphis Tampa
Columbus Miami Toulouse
Copenhagen Milan Turin
Denver Milwaukee Vancouver
Dubai Munich Vienna
Dusseldorf NewOrleans  Vilnius
Edinburgh New York Virginia Beach
Frankfurt Oklahoma City Washington
Glasgow Orlando Zurich
METROS LOST NO EMPLOYMENT OR INCOME METROS MADE AT LEAST PARTIAL RECOVERY METROS MADE AT LEAST PARTIAL RECOVERY OF RECESSION LOSSES IN METROS LOST EMPLOYMENT
DURING RECESSION, OR MADE FULL RECOVERY | OF RECESSION LOSSES IN EMPLOYMENT AND EITHER EMPLOYMENT OR INCOME, BUT CONTINUED TO DECLINE IN THE AND INCOME IN 2010
BY 2010 INCOME BY 2010 OTHER, IN 2010
MEDIAN EMPLOYMENT CHANGE
PRE-RECESSION 2.3% 1.7% 1.0% 2.1%
RECESSION 1.0% -2.4% -2.1% -3.1%
RECOVERY 2.3% 1.0% -0.9% -1.7%
MEDIAN GVA/CAPITA CHANGE
PRE-RECESSION 3.4% 2.4% 2.1% 2.6%
RECESSION 0.7% -5.2% -4.7% -4.8%
RECOVERY 5.2% 2.7% 1.1% -1.5%
MAXIMUM RECESSION IMPACT
EMPLOYMENT Hong Kong -0.6% Moscow -17.4% Tallinn -10.0% Dublin -6.3%
GVA PER CAPITA Kuala Lumpur -4.0% Moscow -15.1% Tallinn -16.0% Riga -15.7%
MINIMUM RECESSION IMPACT
EMPLOYMENT Lima 4.2% Singapore 1.9% Abu Dhabi 3.6% Rome -1.1%
GVA PER CAPITA Guangzhou 6.4% St. Louis -0.7% Virginia Beach 0.3% Athens -1.7%

Source: Analysis of Oxford Economics, Moody's Economy.com, and Cambridge Econometrics data. Some values based on forecasted estimates, please see Data and Methods section for further details




Metros Looking Ahead

In light of the very different recovery stages in which these global
metro areas find themselves in 2010, they look to the future with a
complex and varied set of prospects and concerns for stimulating and
sustaining economic growth and prosperity.

Lower-income metro areas in the emerging markets of Asia, Latin
America, and portions of the Middle East led growth in the pre-
recession period, largely evaded the worst effects of the recession,
and are now setting the pace in recovery. Global transformations such
as the increased international mobility of capital, and accompanying
market reforms in these regions, drove outsourcing and offshoring of
activities from higher-income regions that yielded rapidly increasing
employment, incomes, or both in these places. During the Great
Recession and its immediate aftermath, many of these metros were
havens for capital that fled weakened markets in the United States
and Europe.

As these metro areas continue for the foreseeable future to “close

the gap” with higher-income metro areas, they will face a series of
new challenges and opportunities. Their growing middle classes

will begin to exercise demand for consumer goods and services,
which may in turn provide an opportunity for local and regional
industries to service expanding domestic markets. Growing incomes
will also result in demand for improved public services and living
environments, placing a premium on policies and investments that
better accommodate and capitalize on rapid urban growth: improved
infrastructure, higher environmental quality, wider educational
opportunities, and increasingly responsive and representative
political systems. At the same time, these metro areas will need to
steer clear of asset bubbles that recent influxes of international
investment could create, and which fueled the economic crisis in
higher-income regions. The even more rapid growth of smaller (but
still very large) second-tier metros in countries like China, India, and
Brazil may provide “escape valves” that relieve inevitable pressures on
the larger, more globally influential metros profiled in this report.

Higher-income metros, particularly in the United States and portions
of Western Europe, face a wholly different set of challenges and
opportunities as they emerge from economic crisis. Consumption-
led growth in the run-up to the recession left these countries with
significant debt overhangs, and many of their major metros with a
glut of housing, diminished productive capacity, or both. Many also
inherit legacy systems of governance ill-suited for keeping pace

with fast-paced global economic changes, and not attuned to the
metropolitan scale of those dynamics. If they fail to pursue new
models for economic growth, and new institutions to support it, they

could ultimately fall even further behind in an ever-more integrated
global economy.

Fortunately, the growth of emerging-market metros, and their
constituent consumers, businesses, and governments, represent

real opportunities for these higher-income metro areas. Estimates
suggest that by 2020, more than a quarter of the global middle class
will live in Brazil, India, and China alone, and most within their major
metropolitan areas.” If advanced metro economies in the United
States, Europe, and elsewhere hope to help satisfy that demand,

they must build from their endemic market strengths, continuously
improve their rates of innovation, advance their leadership in the
emerging low-carbon economy, and most of all, embrace the potential
of exports—most of which originate in these very metros—to generate
wealth and high-quality jobs. This approach will likewise require
these countries and their metros to upgrade the skills of their
workforces, in order to remain at the forefront of innovation and
deployment.

Across the globe, a sustainable economic recovery will depend on
active strategies at both the macro and metro levels to chart a path
forward. Macro-level trade and currency policies must support a
rebalancing of global demand that reduces both trade deficits in
advanced economies and trade surpluses in emerging economies.
National policies must also invest in fundamental drivers of
metropolitan economies—innovative institutions, infrastructure,
human capital—to align with metropolitan goals. At the same time,
major global metros themselves must connect better to one another to
identify specific opportunities to strengthen economic relationships
and to exchange policy ideas and practices that set the platform for
productive economic growth. Viewing the continued evolution of the
global economy through a metropolitan prism makes clear that these
places can fuel a new era of widespread growth and prosperity, if they
have a grounded vision of their role in the next economy and the
national supports necessary to achieve it.

77 Emilia Istrate, Jonathan Rothwell, and Bruce Katz, “Export Nation: How U.S. Metros Lead National Export Growth
and Boost Competitiveness” (Washington: Brookings Institution, 2010), citing Homi Kharas and Geoffrey Gertz, “The

New Global Middle Class: A Cross Over from West to East.” In Cheng Li, ed., China’s Emerging Middle Class: Beyond
Economic Transformation (Washington: Brookings Institution, 2010).
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M ETRU PU L ITAN PU LI CY Created in 1996, the Brookings Metropolitan Policy Program provides decisionmakers with

PRU G R AM cutting-edge trend analysis, research and policy ideas that empower metropolitan areas to
’ compete and prosper. The Program believes that future prosperity is dependent upon delivering
TH E B RU 0 KI N G S anext economy that is driven by exports, powered by low carbon, fueled by innovation,
I N STITUTI 0 N rich with opportunity, and led by metropolitan areas—while simultaneously building smart,
sustainable places that embrace demographic and economic change and technological
advances.

To deliver on this promise, the Metropolitan Policy Program grounds its work in metropolitan
areas and states to advance reforms that are tailored to the unique assets, attributes, and
advantages of these disparate places. It then leverages up the most innovative policies and
practices from these places to advance catalytic change at the federal level. The Program’s
research and policy development is informed by two networks of innovative corporate, civic,
philanthropic, and political leaders—the Metropolitan Leadership Council and the Metropolitan
Partners Network—who help to guide and advance systemic change both individually and
collectively.

The Metropolitan Policy Program works to advance the larger goals of the Brookings Institution,
a nonprofit public policy organization based in Washington, D.C. Itsmission isto conduct
high-quality, independent research and, based on that research, to provide innovative, practical
recommendations that advance three broad goals: strengthening American democracy;
fostering the economic and social welfare, security, and opportunity of all Americans; and
securing a more open, safe, prosperous, and cooperative international system.

L SE CITI ES LSE Cities is an international research centre at the London School of Economics and Political
’ . . . . o ey . .
Science that carries out research, education, outreach and advisory activities in the urban field,
LU N D 0 N S c H 0 0 L supported by the Deutsche Bank. The recently established centre builds on the interdisciplinary
0 F ECU N 0 M I cs AND work of the Urban Age Programme, extending its partnership with Deutsche Bank’s Alfred
PU L ITI c AL Sc I EN c E Herrhausen Society for a further five-year period. LSE Cities continues LSE’s century-old

commitment to improving our understanding of urban society, by studying how the built
environment has profound consequences on the shape of society in an increasingly urbanized
world where over 50 percent of people live in urban areas.

LSE Cities’ objective is to contribute to the creation of new knowledge and generate applied
research on the interactions between the physical and social dimensions of cities. This will be
achieved through of series of research programs, educational initiatives, and outreach projects
that initially focus on the links between the design of cities—their buildings and spaces—and
social well-being, the environment, and urban governance.

The graduate education branch of LSE Cities, the Cities Programme, offers both Master and PhD-
level education, including an innovative series of public lectures and events, master classes, and
seminars.



D EUTSCH E B AN K Deutsche Bank Research is responsible for macroeconomic analysis within Deutsche Bank Group
RESE ARCH and acts as consultant for the Bank, its clients and stakeholders. It analyses relevant trends for
the Bank in financial markets, the economy and society and highlights risks and opportunities.
DB Research delivers high-quality, independent analysis and actively promotes public debate on
economic, fiscal, labour market and social policy issues.
DB Research’s focus in on the following topics:
* Macroeconomic analysis and analysis of growth trends in Germany,
* Economic policy issues in Germany and Europe,
* Global research on the financial sector and its requlation, and
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AI_ F RED H ERRH AU SEN The non-profit Alfred Herrhausen Society is the international forum of the Deutsche Bank. Its
SU c I E'I'Y work focuses on new forms of governance as a response to the challenges of the 21st century.

The Alfred Herrhausen Society seeks traces of the future in the present, and conceptualizes
relevant themes for analysis and debate. It works with international partners across a range of
fields, including policy, academia, and business, to organize forums for discussion worldwide. It
forges international networks and builds temporary institutions to help to find better solutions
to global challenges. It targets future decisionmakers, but also attempts to make its work
accessible to a wide public audience.

The society is dedicated to the work of Alfred Herrhausen, former spokesman of the Deutsche
Bank board of directors, who advocated the idea of corporate social responsibility in an
exemplary manner until his assassination by terrorists in 1989. The Alfred Herrhausen Society is
an expression of the Deutsche Bank’s worldwide commitment to civil society.
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